


The World Business Forum’s
World of Business Ideas invariably
promises a formidable line-up of the
most inspiring, progressive and
innovative thought leaders in the
world, and this year they didn’t
disappoint.

Speakers covered technological
futurism and strategy in organisational
architecture to insights from a F1
driver’s seat; the 2000-strong audience
were amply entertained as well as
informed.

Wobi’s content director Chris Stanley
kicked it all off, spotlighting the
humanification theme. We need to
focus on the qualities that make us
human, he said, and put people back at
the heart of the business. He reminded
listeners of the importance of tapping
into the creativity of staff to understand
and meet consumers’ needs, and that
technology should be at the service of
people — not the other way around.

Leading authority on creativity and
innovation Sir Ken Robinson has
almost become the face of the event.
His opening keynote, delivered with a
trademark deadpan manner and biting
wit — just this side of PC — once again
made him a popular speaker.

The 4 Disciplines of Execution author
Chris McChesney expanded on
workplace culture, citing a principle
from US statistician and management
consultant W Edwards Denning - if a
problem involves the majority of staff,
for the majority of time, then it’s a
problem with the system, not the
people.

The bestselling author explained why
execution is more difficult than
strategy (because day-to-day workload
always feels more urgent), and that it
relied on four basic rules: focus,
leverage, engagement and
accountability.

Focus means narrowing down the
whirlwind of ideas; there will always
be more than there is capacity to
execute. First, ascertain the Wildly
Important Goals (WIGs). Then, like air
traffic controllers landing planes,
leaders must track all WIGs, but ensure
each team gives their attention to just
one at a time.

Leveraging that focus means acting
on the lead measure - it’s more
effective, easier to monitor and
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"Technology should be at the service of people, not
the other way round.” - Chris Stanley

influenceable by the team than the lag
measure.

Keep a compelling scoreboard to
engage team members. Moving it to
game status and keeping score means
people will play differently. Of course,
the game needs to be ultimately
winnable.

Finally, create a cadence of
accountability. Strategise push, not
pull — people won’t disappoint their
team. Have each member ask: What
are the 1-2-3 things I can do this week
to increase the lead measure?

Key takeaway? Always choose the
urgent over the important.

Behavioural science expert Kelly
Peters shared her insights. She
explained how scientific method could
be applied to marketing. By applying
the basic building blocks of empirical
observation, theories of root cause and
hypothesised solutions, we can judge
using quality of evidence. It’s helpful,
she said, to think like scientists who
approach their observations by first
trying to prove themselves wrong.

Technology futurist Shara Evans took
delegates away from business strategy
for a while and into the future.

Augmented reality, driverless cars,
the 1200km/hr Hyperloop, aviation
drones, artificial intelligence and
regenerative medical technology are
all on the horizon.

Such concepts were only recently
wild imaginings, and the ability to
execute them needed careful
regulation. Ethics needs to be carefully
considered, and robots will need to be
taught empathy. Our new world looks
volatile, uncertain, complex,
ambiguous. It is up to us to design the
future we want to live in.

Alan Mulally has an impressive
backstory, originally heading Boeing in
the US.

Eyed with suspicion when handed
the wheel at ailing automotive
juggernaut Ford, he silenced critics by
promptly returning the company to
profitability.

His big secret? Culture.

In pole position for a change was
staff engagement. At his retirement in
2014, he had hoisted employee
satisfaction from 40 to 91 per cent. It
was a priority; 40 per cent meant:
“That’s 60 per cent who are only
working for salary, not to build the
cathedral.”

And it worked. Ford was the sole
major US car manufacturer to dodge a
government bailout at the height of the
late 2000s recession.

His advice in business? First, have a
business plan, then repeat it at every
opportunity — every meeting, every
conference. Implement a
communication strategy that ensures
everyone knows it. And that means
everyone; make sure all corners are
represented on the leadership team
(not just the cool kids).

Also vital: emotional safety. Humour
in the workplace is encouraged - but
never at anyone’s expense.

Author and founding director of the
Wharton Leadership Program Stew
Friedman took the stage on the second
day of the event.

Societal and cultural shifts meant we
needed a different way to think about
leadership, he said. And not just about
work, about life.

Former professional race driver Mark
Webber took the conference in a
different direction.

He shared his insights and lessons
he’d learned during his time reaching
“the Everest” of motorsport, winning
the Formula One, an exceptional feat
for a non-European.

He said belief in himself was crucial
to his success, that it was all about ego,
hunger and tenacity. And, of course,
the whole team.

Red Bull, he said, managed to pull
together a group so passionate that in
their first winning season they
collectively put in 1200 hours of extra,
unpaid work.

There was immense trust involved in
motorsport teams, he said, so good
communication was paramount, and
any issues were dealt with
immediately.

Bonds were also strengthened by
keeping families involved (annual
Easter egg hunts for the kids included),
keeping the work environment
enjoyable, encouraging members to
maintain their health and fitness, and
making decisions fast and with a
minimum of political toing and froing.
Relevant takeaways for any corporate
leader. The World of Business Ideas
conference, as always, provided a
valuable and inspiring two days of
innovative and exciting speakers.
Symes Group is looking forward to it
next year.
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At the
pulse of
Innovation

Sir Ken Robinson has dedicated most
of his career to releasing creativity.

It was, he said, at the pulse of
innovation, yet most people spent their
entire lives unaware of their full
capabilities, and settled for less.

He stressed that humanification was
desperately important; that we had lost
sight of what makes us at once
collectively human and uniquely
different.

Talent and creative resources, he said,
were like natural resources in their
abundance, and far more diverse than
traditional education would lead you to
believe. These extraordinary gifts were
often buried and, like natural
resources, needed refining and
cultivation.

So how did that apply to business?
The human lifespan had lengthened,

while that of companies was getting
shorter. Many failed, and those that
endured were the ones that reinvented
themselves. Even great companies
didn’t simply fade away, he said, they
collapsed, like empires, after reaching
a critical point.

Technology could destroy entire
industries, and rapid advancement —
especially in artificial intelligence —
meant we couldn’t today predict the
changes ahead.

So what does business need to do to
survive? Stay on the pulse of
innovation.

As humans we have an infinite
capacity for imagination - the ability to
visualise concepts not present, revisit
the past, and predict the future.

Imagination, he said, was often taken
for granted, but only through it could

we achieve creativity, which led to
innovation.

Companies need to create an
environment that fosters creativity.
There is a misconception that only
some people are creative, and there is
a tendency to separate them in the
workplace. In truth, most talents are
not gifts, but the product of passion and
dedication.

Values too, are changing. The drive
for profit and shareholder value at any
cost will give way to conscious
capitalism, existentialism and a circular
economy. In the future, success in
business would depend on harnessing
the creative abilities of entire teams. It
is only within a culture that truly
values each individual’s ideas, that
creates a safe place to share ideas, that
innovation is possible.

Leading the life you want

Stewart Freidman is a professor at
the Wharton School of Business at the
University of Pennsylvania, and
bestselling author on the subject of
work/life integration, leadership and
the dynamics of change.

He says that rather than the binary
work/life balance, good, organised
strategy can mean four-way wins: in
work/career, home/family, self (mind-
body-spirit) and community/society.
The digital age means we can be more
committed to ideas and meaningful
work; that we have the ability to
connect but also to disconnect.

He says in this digital age we’re just
beginning to understand how to
harness the tools to help make the
world a better place, rather than
isolating ourselves. He also advocates
the importance of sharing your

challenges with others, because it has
so many benefits — making us aware
that we all face similar challenges,
gaining fresh insights and helping
with creative thought, along with the
rewards that come with helping
others - like learning more about
yourself.

In order to be real and act with
authenticity though, we must first
clarify what’s really important to us.
Establishing where we’re going in life
provides inspiration, direction,
stability and purpose.

Being real though, can be tough. It
takes courage to stand up and say
what’s important to you.

During his talk at Wobi, Stewart
presented a number of exercises to
help develop the skills to be real,
whole and innovative, and for

integrating work and the rest of your
life. These are expanded in his latest
book, Leading the Life You Want,
where he illustrates them using six
successful and prominent people,
including Michelle Obama and Bruce
Springsteen. Exercises tend to be
simple, practical ways to focus on
vales and skills, including tracking and
reflecting, planning and organising,
appreciating and caring and creating
value in the world.

According to Stewart: “Successful
people make it their business to be
conscious of what and who matter
most. "Their actions flow from their
values. They strive to do what they can
to make things better for the people
who depend on them and on whom
they depend, in all the different parts
of their lives.”



Left: 9 to Thrive: Jessica
Symes and Barbara
Harvey in party mode.
Above: Violet Roumeliotis
(right) was among the
speakers.

The 2018 Ausmumpreneur
Awards in Melbourne was a
glittering success for Symes
Group, with Jessica Symes
claiming silver in the
Business Excellence
category. Congratulations!
Pic: Jam on Your Collar

9 to Thrive is touted as a two-day
festival bringing together 10,000
women for talks, panels and
workshops from entrepreneurs, CEOs
and creatives at the top of their game.
The line-up of speakers at the Sydney
event was indeed impressive.
Something for everyone? You bet -
and more. They included Sweaty Betty
PR founder and director Roxy Jacenko,
Bumble’s Australian lead and director
of marketing Michelle Battersby,
Emmylou Loves founder Emmylou
McCarthy, co founder of Auburn
Tigers women’s AFL. Amna Karra-
Hassan, social justice advocate Fadzi
Whande, race car driver Emily Duggan
and TV presenter Rachael Finch - all to
the beats of D] F.A.D.]J aka Claire
O’Shea.

With such a varied and savvy
schedule, it was difficult to decide
which ones to see between
adventuring through the myriad
exhibitors. They spanned Bras and
Things and Glamazon to Her Lawyer
and Aussie Home Loans and
everything in between - including the
Symes Group team of course.



A huge and crucial part of working
in a leadership role in any
organisation is the ability to
communicate - to direct reports,
superiors, wider staff, clients ...
perhaps a board or shareholders.

It doesn’t matter how good you are at
your job, your career will be
influenced by your ability to listen to
people, decode what it is they’re really
trying to communicate, and respond
appropriately. And the cornerstone of
this process is conversation.

Most of us spend a lot of time having
conversations of various forms, but
some people are clearly much more
effective than others at ensuring the
conversations they have strengthen
relationships and are productive,
rather than waste time and destroy
trust.

Why is conversation so important in
organisations?

Trust is of the key trends influencing
how we are expected to lead. The trust
deficit describes the loss of trust
society has in the key institutions of
business, politics and the media. Trust
is being discussed at the highest
levels — it was on the agenda at this
year’s Davos Summit, by the World
Economic Forum. It is an issue for
every person in every industry.

Many of the seeming endless series
of scandals made public clearly show
senior leaders and politicians acting in
ways which appear to be entirely self-
serving, so it’s little wonder the public
has become increasingly cynical.

Also, the relationship between
employer and employee has
fundamentally changed. It used to be
long-term, now it is increasingly
transactional. We don’t build the
relationships we used to have with
employees, and perhaps not the
loyalty. We can’t assume that people

will stick around anymore, so
planning is difficult.

Technology, particularly the voice it
has given people, has had an impact.
Anyone can be a celebrity — buy
yourself enough followers and you
can be an influencer, it doesn’t matter
if you know anything or not. But even
the average person, thanks to
technology, can feel heard. How do
they feel coming into work if they
don’t feel they’re part of the
conversation? If they can’t say what
they think?

That, in part, has led to the death of
deference. We no longer
automatically respect people because
of their age, rank or profession.
People now must earn respect.

We work in a knowledge-based
economy; we’re no longer all about
manufacturing, where outputs could
be controlled and measured. We need
to focus on intrinsic motivators rather
than extrinsic ones.

While the need for good
communication, good conversation is
more important than ever, our
workplaces often harbour barriers.

Peter Senge, US systems analyst and
author of The Fifth Discipline: The Art
and Practice of the Learning
Organisation, attributes “the disease
of the hierarchy” to compel people to
say what their senior managers want,
not need to hear.

Employees frequently don’t believe
management is really interested in
hearing what they think - often
because that is what experience has
taught them.

Sometimes people think what is
needed is action and that too much
talk is unproductive and a waste of
time, and many people prefer to use
technology, rather than have an in-
person conversation. Email is often an
excuse not to talk. As leaders we need

'It's little wonder the public has
become increasingly cynical.’

to quit command and control, and take
up co-creating and collaboration.
Talking.

We need to think about how we
communicate. We need to think about
having conversations.

Good conversation is based on a
number of distinct skills. While
personality — our innate strengths and
preferences - influences our ability to
use these skills, we can work on them,
develop them, and improve them.

UK communications expert Dik
Veenman has significant experience in
this field. Founder of The Right
Conversation, a team of consultants
and researchers specialising in
organisational performance, Dik’s
specific expertise lies in improving the
quality of conversations within
organisations. His clients include the
BBC, Bank of England, Toyota, Virgin
Trains, Ernst and Young and British
Telecom.

Much of Dik’s recent work has been
in the area of researching the enablers
and barriers to better dialogue in the
workplace.

Facet5 joined forces with The Right
Conversation to create the Facet5
Superskills Report. Extensive research
showed that there was a correlation
between personality and how people
naturally show up in conversation
against the superskills. This report
measures your natural preference,
approach, and what you’re more likely
to pay attention to, not learned
behaviour (which also plays a big
part). It helps individuals identify
strengths, along with areas to develop
or manage. For anyone interested in
developing conversational skills for
any aspect of work or personal life, a
workplace personality profiling
system, such as Facet5, can be a useful
tool. - Ingrid Green



More than words

Why it's time we started talking ... about talking




Facets is one of the most modern and advanced measures of personality available today. Used

worldwide, Facets supports human capital management for individuals, teams and organisations,
consistently adding real value.

The five-factor model of personality is widely accepted as one of the best ways of describing the
fundamental building blocks of personality and behaviour. Facets measures these five factors precisely
and quickly to give the most accurate and easily applied portrait of individual differences in behaviour.

SIMPLE LANGUAGE FOR MANAGEMENT

Facets provides an easy-to-understand framework and a Specifically designed by psychologists for use by
simple common language, readily adopted by teams and management, Facets helps people at all levels understand

organisations, to help solve business related "people personality theory and how it can be used to get the best
problems".

from people.

VALUE NEUTRAL GLOBAL APPLICATION
Facets describes, explains and predicts behaviour in non-  Available in more than 30 languages and with corresponding
judgmental ways, so teams and organisations alike can norm groups, Facets is used by organisations on every
easily understand and utilise the power of personality. continent.

sefltotee, seegtes,,, won 13 33

ifihe Wt | i duliiiiiiee
*ga S e ,,& R “a ss 33 Want to know more? Contact Symes Group on
i 1300 657 934 OF 2t WWW.Symesgroup.com.au
5 JJitititasasaiies g it geasees

~
unﬁ.ng
ff
138
g
gitisl
s

' Facet 3




