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COMMENT

from the editor
In today’s competitive business environment, it’s reassuring
to know that leaders both current and aspiring are adopting
a new mindset.
Rigid work hours, never ending job-justification and wilful
leadership are falling from favour. The days of longer hours,
aggression and one-upmanship are giving way to creativity,
innovation and collaboration; the team’s input is vastly more
powerful than that of any one member.
We understand that workers need meaningful work,
connection and recognition, and achieving that takes a
dedicated strategy.
Since joining Jessica and the team at Symes Group I’ve had
the privilege of meeting, working with, and learning from
many progressive, passionate, inspirational and thoughtprovoking people. Better still, I get to champion their work,
to back their push to achieve a happier, more cohesive and
invigorating workplace, a business environment that is both
responsive and responsible.
The sharing of ideas is invaluable in this process. Let’s keep
the conversation going.
To borrow a phrase from the World Business Forum: Let’s
put people at the centre of the world.
– Ingrid Green

from the publisher
A new edition of The Symes Report is always cause for celebration at Symes
Group, and I’m as excited as ever about this one.
At a time when the company is on the brink of achieving substantial growth,
this publication has quietly done extraordinary things – and in just three issues.
This is my opportunity to publicly express my gratitude for the passion and
dedication of my wonderful team. As an expanding business, our roles are
many, varied and ever-changing, but each member never fails to take on every
new challenge, to step up, and to never lose that can-do attitude. In the true
spirit Symes Group so strongly promotes, we’re all doing it while juggling
family commitments, other passions, attending to our health and wellbeing –
living our best lives.
A special thank-you must go out to editor Ingrid Green, who seamlessly and
calmly achieves amazing things as writer, photographer, designer and subeditor for this publication.
But the biggest thank-you goes to all our wonderful contributors – the people
who have so generously shared their insights and stories. It is thanks to their
generosity that we are able to share their stories with you.
– Jessica Symes
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Power of Personality: Facet 5
The personality tool of choice

Facet 5 is one of the most modern and advanced measures of personality available today. Used
worldwide, Facet5 supports human capital management for individuals, teams and organisations,
consistently adding real value.

The five-factor model of personality is widely accepted as one of the best ways of describing the
fundamental building blocks of personality and behaviour. Facet5 measures these five factors precisely
and quickly to give the most accurate and easily applied portrait of individual differences in behaviour.

SIMPLE LANGUAGE

FOR MANAGEMENT

Facet5 provides an easy-to-understand framework and a
simple common language, readily adopted by teams and
organisations, to help solve business related ‘people
problems.’

Specifically designed by psychologists for use by
management, Facet5 helps people at all levels understand
personality theory and how it can be used to get the best
from people.

VALUE NEUTRAL

GLOBAL APPLICATION

Facet5 describes, explains and predicts behaviour in nonjudgmental ways, so teams and organisations alike can
easily understand and utilise the power of personality.

Available in more than 30 languages and with corresponding
norm groups, Facet 5 is used by organisations on every
continent.

Want to know more? Contact Symes Group on
1300 657 934 or at www.symesgroup.com.au
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World of
creativity
The World Business Forum 2017 was one of the highlights of the year for
Symes Group. Impressed by this year's high calibre of presenters, we're
partnering again with the event and can't wait to attend.
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"The world can't function without
trust. Trust binds relationships. It's
the social engine of business."
Rachel Botsman
Global authority on
collaboration and trust

"The role of a creative leader is not to
have all the ideas, it's to create a culture
where everyone can have ideas and feel
that they're valued. "
Sir Ken Robinson
Leading authority on creativity
and innovation
7

BEHIND THE SCENES

Pulling together a prestigious event like the World Business Forum is a huge
but rewarding job. Hayden Jeffreys, Wobi Australia's marketing manager, is
on the team that does just that. He told us what we can expect this year.
What's your role with Wobi?
I manage the marketing of the event,
form partnerships and manage our
delegate sales team. This year we are
celebrating our fifth edition of the
World Business Forum Sydney and I
have had the privilege of being with
the company through the entire
journey. I started here after completing
my bachelor degree and have since
worked my way up to where I am
today.
Who have been the most inspiring
speakers in past years?
We have had many inspiring
speakers over the years, however a
personal stand out for me was meeting
and listening to Sir Richard Branson!
Other inspiring speakers over the
years have been Michael Porter,
George Kohlrieser, Rachel Botsman,
Mohan Sawhney, and Daniel Goleman.

focus on the issues most relevant for
today’s leaders and businesspeople,
stimulating new thinking and inspiring
action. It also provides a unique
networking environment to connect with
like-minded professionals. At Wobi, what
we hope for is that our delegates are able
to take a few practical and inspiring ideas
back to their organisation and make
change! This year will focus on
Humanification. Business is and always
has been about people – employees,
collaborators, customers, shareholders.
We will be highlighting the idea that it's
time for our organisations to become as
creative, brave and resilient as the people
that work for them.

What are your thoughts on the
speakers?
Once again, this year's speakers will
offer a wide breadth of business topics
that are relevant to any business leader or
manager. Some personal stand outs for
What can delegates expect from this me are Sir Ken Robinson who will be very
year’s World Business Forum?
engaging as he discusses why creativity
We have another amazing program
and imagination are more important than
for this special fifth edition. Our global ever before, Rachel
thought leaders and business icons will
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Botsman who will cover the new rules
of trust in the digital age and Alan
Mulally who will discuss ways we can
communicate an inspiring vision that
will unite and focus our people.
And on collaborating with Symes
Group?
Wobi have had a strong relationship
with Jessica and Symes Group over the
past couple of years and it continues to
be a pleasure working together.

Hayden with Wobi general
manager Malisa Mlinaric.
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Matters of
the mind
Mindfulness.
It's becoming a buzzword in a
world where stress, competition
and the grind of everyday life are
steadily closing in on us.
But why is it so important? Is it
just for die-hard yogis who sip
green smoothies at organic
greengrocers? On the contrary, it
seems it could be the key to even
mere mortals getting the life
they really want.

Microsoft Services Asia CTO
Vajira Weerasekera explains
how running makes him a
better leader

By Ingrid Green

W

hat do ultra-running, palliative
care and cutting edge technology have
in common?
When I sat down with Vajira, it was
immediately clear that he is passionate
about all of them. It was intriguing to
learn how he has managed to combine
all three with his role as the Chief
Technology Officer with Microsoft
Services Asia and also as a father of
two.
At work Vajira leads a team of
architects who create innovative digital
business transformation solutions for
customers across Asia. He revels in
being at the leading edge of the
industry, the challenge of working with
complex projects, and finding ways to
simplify and deliver them successfully.
Leaders are shaped by many life
events. It was clear that Vajira's
leadership and coaching styles have
been honed through his running
experience - among many others.
Several years ago he could barely run
5km, yet he managed his first
marathon in 2015. He has since
completed eight marathons and four
ultra-marathons – the longest an 83km
race in Canberra at the Australian
Institute of Sport track. Currently he’s
training for his next ultra-marathon of
100km. How can someone who has
12

never done long distance running get
to this level of endurance and mental
motivation? I found that’s where we
can all learn a lesson.
He got into running with a friend.
After two years he finally managed to
run a half marathon. Every time he
tried to go beyond the 21km distance
he had pain injuries. He was ready to
quit until he read a book by one of the
elite ultra-marathon runners in the US.
Dean Karnazes’ book 50 Marathons
in 50 Days changed Vajira’s
perspective, and he set out to learn all
about the science of running. He readjusted his approach and training
resumed. This time, he managed to
break through the perceived barriers.
“Once I managed to get to 35km in
training, I knew that the 42km distance
was within reach. It was at that time I
decided that I need to find a bigger
cause to help through my running”.
Leading up to the Canberra
marathon, a good friend of Vajira, Dr.
Suharsha Kanathigoda (founder of
Shanthi Foundation) approached him
looking for help in raising awareness
and funds for the not-for-profit
organisation. The focus of the
foundation was to build the first ever
palliative care hospital in Sri Lanka.
Vajira decided this would be a great
cause to support and dedicated his first
marathon to the foundation. The
decision to put his running efforts

towards helping a bigger cause proved
life-changing. Three-and-a-half hours
into the Canberra run, on a lonely road,
his knowledge that the pain of running
was to help someone else provided the
boost he needed.
“It occurred to me during the
marathon, I’m no longer running for
myself, I’m now running to help
someone else, so keep going and don’t
stop.
"To push yourself beyond what you
think is your limit, you need a purpose
bigger than yourself.
"If you can find that, you will get
pulled towards your dream and
purpose rather than having to push. It’s
an amazing experience.”
After this running experience, Vajira
decided to write a book that would
capture his life experiences with
success and failures in building high
performing teams. In his book
Motivating Mavericks, The Secret to
High Performing Teams, Vajira reflects
on everything he’s learned about
leadership and team building, and
combines it with insights from other
business leaders and high performing
coaches.
His altruism continues – he’s
donating all proceeds to the Shanthi
Foundation and towards the work his
wife Kali is doing to help children in
need through letkidsfly.org.

From Motivating
Mavericks
You don’t have to look for
breakthrough ideas on how you can
change your attitude and how to have
a positive view of life. You can start by
focusing on small daily improvements.
This will lead to the breakthrough
change to build a positive attitude.
What if you …
• Smile and greet a total stranger every
day?
• Look for positive things about people
and compliment them?
• Say hello to the person next to you in
a lift?
• Walk or exercise every day?
• Send a handwritten thank-you note to
someone at work for helping you with
a task?
• Tell your partner or children to have
the best day ever, every morning?
What is stopping you from doing any of
these things?
“Change your thoughts and you
change your world.”
– Norman Vincent Peale
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"If you can create an open, trusted and
safe environment, you can
get the best out of your people."
Vajira Weerasekera
What does mindfulness mean to
you?
It’s about finding a way to be present
in the current moment, without
judgement. There’s a subtle difference
between being present and trying to
figure out everything that’s going on.
You don’t have to figure out everything
that’s going on – just be there and find
a way to connect with whoever you’re
with or whatever you are doing. It’s
your presence and listening that
matters – listening to yourself as well
as people around you.
What are the biggest challenges
people face in the workplace?
I believe the number one issue is
people not feeling safe in the work
environment. People need to feel safe
to be able to make mistakes, learn and
grow. People try to be someone they’re
not, because often they may be
worried about whether they are going
to look good, or if they will be judged if
they put ideas forward. The moment
anyone feels that way, it will limit
their ability to perform at their peak.
Over the years, I’ve had leaders who
made me feel really safe. I’ve had the
opportunity to voice my opinion freely
and not be worried about being
judged. I’ve also had some leaders who
have not provided that safe
environment to be open and honest,
and I’ve felt miserable that I was not
performing at my best. If you can
create an open, trusted and safe
environment, you can get the best out
of your people and create an
opportunity for people to learn and
grow.
What can organisations do to create
a safe environment?
I’ve been with Microsoft for over 21
years and have been fortunate to see
three CEOs in action; Bill Gates, Steve
Ballmer and now Satya Nadella. Each
CEO bought a different and unique
style of leadership and culture to
Microsoft. Each of these cultures
14

brought different innovative skills of
people and leadership styles. Different
times require different styles of
leadership in any organisation.
At times you need a directive
leadership style to drive a company
from A to B, while at other times you
need a different style of leadership that
may be less directive.
Ultimately, it’s about creating the
right culture that can foster growth
and innovation.
If you look at the transformation that
Microsoft is currently going through, at
the heart of it is creating a culture of
growth and innovation.
At Microsoft we talk a lot about the
growth mindset in how we develop our
culture. Our CEO, Satya [Nadella] is
fostering the notion of moving from a
know-it-all culture to a learn-it-all
culture. He talks about this in his book,
Hit Refresh.
It isn’t until you truly listen that you
see a different perspective. The
number one priority in any
organization should be creating a
culture where people can freely
express their views and feel they are
being listened to.
The second priority is establishing a
clear sense of purpose and a mission.
For Microsoft, our mission is to
empower every person and every
organisation on the planet to achieve
more. It’s not just a statement on the
wall – everybody lives by this mission
and believes in what we do every day.
If a company can create a clear sense
of purpose, mission and culture where
people are being creative, not afraid to
fail and learn from those mistakes,
they understand the learn-it-all not
know-it-all culture – you then have a
learning organisation where people
love coming to work and feel safe in
that environment as it provides an
opportunity to learn and grow.
Satya was once asked in an interview
how he handles meetings.
His response was: “I talk less, I listen
more, and am decisive when it comes

to my turn”. That goes back to learn-itall, not know-it-all culture. To learn it
all, you’ve got to listen and understand,
then make your decision.
Do you believe in work/life balance?
I don’t. I believe work needs to be
life-enhancing.
You have to find work that you love
doing, then you will find meaning in it.
If you say work/life balance then it
feels like it’s one or the other, but it’s
all about how you combine the two. It’s
not easy, depending on the job you
have, the demands on you at work and
at home.
I try to make sure physically I have
something to do that I enjoy that can
balance with work – long distance
running is that passion for me. I find a
way to combine it with what I do at
work with other activities that
complement and support my personal
passion as well.
For me, the recent book I published
about building high performing teams
and articles I write aren’t directly
related to work, but they give me
satisfaction and complement the work
I do. If you can do things that you love,
enjoy and help you grow, you will find
excitement in what you do.
How important is meaning in work?
You have to find meaning and
purpose in what you do and it needs to
be fulfilling. Often people tend to
measure success in their work through
numbers. I believe success without
fulfillment is the ultimate failure in
life. Work is not just about succeeding
in the job, we need to find ways to
ensure we have fulfillment and
meaning in what we do.
If your organisation's mission and
purpose is aligned with your own,
that’s a great place to be.
What’s the single most important
thing people can do to improve the
quality of their lives?
Without a doubt it’s got to be the

attitude you develop and bring to the
table. To me, everything comes down
to the energy and the attitude you
bring. If you bring the right attitude to
whatever you do, everything else can
fall into place. I talk about three habits
in my book (confidence, attitude and
recognition).
Whatever the problem is, if you look at
it in a positive and a constructive way
you will find a way to solve the
problem.
Attitude and energy combined
creates a great platform for teams to
perform. Sometimes you see it in
teams where people are bright and
smart but if they bring negative energy
or attitude, that can drag everybody
else in the team down.
Jack Welsh was asked in an interview
what he would look for when he hires
people. His response was: “I look to see
if the person brings the right attitude

and positive energy, if they don’t, no
matter how smart they are, I don’t hire
them”.
What’s next for you? What’s your
next challenge?
There’s a lot I would love to do. My
eldest son is now in his third year of
university and my youngest son has
finished high school. So I’m hoping my
wife Kali and I will be able to do some
travelling together as empty nesters!
As a family we have started a
foundation (letkidsfly.org) to help
children in need with our mission
being “A world in which every child is
empowered to realise their full
potential”
All proceeds from the book are going
towards helping to build the palliative
care hospital in Sri Lanka (shanthifoundation.org) and to helping
children in need through

letkidsfly.org. For me personally, I
want to complete a 100km ultra
marathon as my next milestone in
running. The longest run I have done
so far is an 83km race last year. So a
100km ultra is on the list as one of the
challenges. All my official running
events will count towards my current
challenge of running a series of runs
totalling 500km to raise $100,000 to
help the hospital project.
Finally, from a work perspective
there’s a lot happening in Asia as we
see huge potential for growth in the
business. I want to see people in my
team go on to achieve their big dreams
in the next 18-24 months and I look
forward to playing a coaching and
supporting role for them.
These are some of the things that will
keep me going and I hope it will give
me plenty of opportunity to make
mistakes, learn and grow!
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Working for

"Remember, the
universe cannot resist
authenticity."

balance

Businesswoman, yogi and fitness lover. Passion for fashion and
a head for technology. A shrewd business sense with a
determination to eschew the competitiveness and stress of
modern life. Can all these things exist within one person? They
do, it appears in this one. Ingrid Green talked to business loving
yogi Laura Doonin ...

“We become as a society obsessed with smart
goals – extrinsic goals like a pay rise, bigger
apartment or house, new car, six-pack – and they
don’t build sustainable happiness.”
–
Laura Doonin

I

f there is a kind of modern day
superhero, Laura Doonin is it.
Several times a week she swaps her
business attire for active wear and
takes on a whole different mission.
Describing herself as a business loving
yogi, she seamlessly combines her
challenging Pharmacy 4 Less general
manager of ecommerce role with that
of a gym fitness and yoga instructor.
In this ever-changing, fast-paced,
social media-saturated world, she says,
where people are becoming tired,
disconnected and lonely, she is
determined to seek greater purpose,
compassion and resilience, and to help
others do the same.
Hailing from Scotland, Laura came to
Australia about nine years ago, pretty
much when the recession hit. She had
always been into fashion, and had
worked as a menswear buyer for a big
retailer in the UK, but also possessed a
tech-savvy business mind.
“It’s all about that retail-tech space,
and I love business strategy and
looking at ways to grow business for
Australian business.”
Making the move downunder to
launch eBay’s Australian fashion arm,
she then moved on to client relations
for Pitney Bowes, and more recently
privately owned Australian company
Pharmacy 4 Less.
She’s in the process of helping the
traditional bricks and mortar retail
business migrate into an omni-channel
one, and she’s enjoying the challenge.
“A big appeal to venture from the
solution side back to retail was based
on the growth potential of this
business.”
But for Laura, one thing hasn’t
changed – her dedication to her health.
That dedication has seen her pull off
a feat many career women of her
calibre would envy – she teaches
18

fitness classes, on average five a week.
Centred mainly on yoga, with some
additional cycle and resistance
training classes, her role as a fitness
instructor is vital to her wellbeing.
“I’ve just realised that for me there
isn’t a separation between work and
life. Fitness, yoga and teaching is
important to keep me optimal in my
business capacity as well. It’s just part
of what I do.”
Laura describes mindfulness for her
as being about self awareness and the
ability to observe without criticism or
too much reaction.
“We live in a fast-paced, social mediasaturated world that’s only going to get
faster. I think that’s why it’s becoming
more and more important and critical
to become mindful.
“Mindfulness is so important for me
because to live optimally and to grow
and progress through career, love, any
kind of stress you have, it’s what you
need to do. For me it’s getting back in
control, when you lose control.”
Laura says the impact of burnout and
stress-related disease is one of the
biggest threats in the workforce today.
“We’re losing control and connection
to what really matters and that usually
is friends and family. Competition and
pressures – which most of the time are
out of our control – are impacting the
quality of our lives.”
She says there are steps companies
can take. In particular, flexibility, and
to take care in how they develop their
leaders. They need empathy, she says,
and to really emotionally connect with
their teams.
Culture is also vital.
“The sad reality that we’re living in is
that we’re connected so much of the
time, people can get you at any time of
the day and there’s an addiction to
looking at our phones. I do think it’s a
workplace responsibility to realise that

that’s not healthy and put some rules
in place.“There is now a lot of data
relating to productivity – it’s not about
how many emails you answer or how
long you’re at the desk. It’s about
making it work for the individual. It’s
less about what you do and more
about the quality of what you’re doing.
Organisations are losing out on really
good people on the team, and the
studies back it up.”
Ultimately, however, we need to take
responsibility for our own wellbeing.
That’s where health, fitness and
mindfulness come in. The concept of
multitasking is a myth, she says, which
depletes our ability to truly focus.
Deep work will make the real
difference in the future, for men and
women. Finding a purpose or meaning
in what we do is critical.
“We become as a society obsessed
with smart goals – extrinsic goals like a
pay rise, bigger apartment or house,
new car, six-pack – and they don’t
build sustainable happiness.”
For that, we need to give back.
“It’s less about “me” and more about
“you”. It’s important you look at where
your skills lie, what makes you happy,
and what the world needs, and then
finding that nexus point and that’s
usually where we’ll find what we call
purpose.
“I’m seeing more and more women
in their career who are looking outside
for something else. This kind of
blending is okay now, and it’s
accepted, whereas even five years ago
you would be really reluctant to say
that you had another interest outside
of your full time job.
And the number one thing to do to
live a happier life? Practise gratitude.
“We live in a society of wanting more
and that ability to sit back and be
really grateful for what you have is
critical.”

Discovering your purpose and passions
In terms of building a strong personal
brand, self-awareness is key.
The biggest no-no is being inauthentic.
You can only do you, so, if you haven’t
done the work, it’s time to get to know
yourself: the good, the bad and the ugly.
You first need to own your wonderfully
human flawed self.
Draw influence, learn and listen to
others that inspire you but realise
developing an authentic personal brand
is the long game.
Taking time to find a sense of purpose,
or as the case is for so many of us,
purposes, is far more rewarding than
any other growth hacks that exist.
I hope these tasks can help you journal
and look deeper into who you are and
what your gift to give is.
Remember the universe cannot resist
authenticity.
1. Advice to your former self
Imagine you are meeting yourself five

years ago. What advice would you give,
knowing what you know now? What are
the areas in which you’d have some
knowledge to share?
2. “IN FLOW” Moments Exercise
A: Think back on your life. Choose three
to five times when you felt most alive
and creatively inspired, times when you
were in- flow and all sense of time
diminished. How would you describe
these moments?
B: When you think about the answers to
question 2 what do they tell you about
the sort of environments you thrive in?
3. Your Perfect Day
Picture yourself waking up in the
morning.
What does your life look like? What do
your surroundings look like? Who’s with
you? What do you do upon rising? What
next?
Keep describing your day until the
moment you shut your eyes at night.

4. Your History
What have you done in the past? What
subjects did you study and what
projects have you initiated?
*Look for experiences you really
enjoyed, not just around achievements
but the tasks involved, scratch a little
deeper into why you found them
enjoyable. Get to know yourself and
what tasks make you tick.
5. The Close Friends Test
What do you spend your time thinking
about and discussing with your closest
friends, when you're least inhibited?
6. The Apartment Test
Take a look around. Pretend you’re not
you. What kind of books are there? How
is the space decorated? Are there any
items that stand out? What words would
you use to describe this person? What
are they into?
– Adapted from Laura Doonin's Purpose
and Passions Worksheet
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Looking for a hobby with a bit more dash? Symes Report met two Westpac
staff members whose pastimes are a little out of the ordinary.

Melissa Concessio – bungy jumper.
Andrea Cronshaw photography

Adrenaline
Melissa Concessio – bungy jumper

T

he fear and the excitement of
bungy jumping is exhilarating.
Each time I jump I think that this is
going be a piece of cake for me.
However, once I look over the edge, my
nerves twist, my legs go weak and I feel
my heart beating faster. I also always
wonder if the bungy cord is secure
enough just before I jump. I've just
always loved the idea of jumping off
buildings – feels like a way for me to
express my freedom.
The scariest and most fun jump I've
done is off the Auckland tower, New
Zealand.
I remember the day I did the jump. I
faced the edge of the building and
smiled nervously as I saw faint cars in
the distance. I then jumped on the
count of three. My loud girly scream
took over the entire free fall.
When I got to the bottom, they offered
me a free jump. I think they were
highly amused by my scream. My next
jump is going to be off the Macau
tower. If my scream can get any louder,
it will. This is highest commercial
bungy jump in the world and I can't
wait to do it.
Why do you do bungy jumping? What
do you get out of it?
I love the adrenaline rush of bungy
20

Jumping – ultimate euphoria. You only
live once and I like to experience as
much as I can. I am on the extreme
spectrum of high energy and I keep my
energy high by doing what other
people may refer to as a little crazy.
People seem to love some of the stories
and I hope that it inspires them to take
action on whatever they want to do in
life. This is just my way of taking
action and adding some excitement to
my life.
Does it require a lot of mental
toughness? And does that carry over
into your everyday life?
Everything you do affects everything
else. I can summarise it in two words Life experience. Whenever you get
deep enough into understanding
anything, it turns into a philosophy.
Mental Toughness is one such
example. I remember when I was
doing a jump and the instructor, Jim
put harnesses on me. When Jim and
his team were doing checks to make
sure the harnesses were safe, I decided
to check it myself. I quickly found out
that touching the harness is tampering
with the process. My life was literally
in Jim’s hands. Not being in control
made me sick to my stomach. I still
jumped that day. It was a calculated
risk worth taking. Fear is another
word for excitement. It's the same
thing in everyday life. Speaking up at

work in a room full of highly intelligent
and experienced people can be
daunting. You can’t control everything
and it will take you out of your comfort
zone. If you feel fear just call it
excitement and do it anyway. The more
you do it, the better you will become at
handling it.

What advice would you give someone
who wanted to try something new?
I was mentally lost a few years ago,
stuck in a dead end job and not
knowing what to do next.
I've come to the realisation that doing
and experiencing is more valuable than
thinking.
If you take one thing out of this,
please take action as your next step. A
small step can have big outcomes. My
sister Jean now successfully runs a tea
business called Chai Shai and I used to
tell her the exact same thing. Since
taking action on her dreams, she has
excelled in getting Australians to try
and buy her delicious Chai Tea.
You don't even have to know exactly
where you want to go, just go out and
try things. Speak up at that next
meeting. Get involved. Take that small
step.
– Melissa Concessio is a technical
business analyst at Westpac

junkies

Melissa conquers
Auckland's Sky
Tower in NZ.
AJ Hackett
Bungy New Zealand
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Anne Henshaw – ocean swimmer

I

am a passionate ocean swimmer
and a committed surf lifesaver.
I do almost all of my ocean swimming
at Cabbage Tree Bay, Manly with the
Bold and Beautiful Swim Squad. I
never thought I'd be excited to see a
shark, but there are several small
species in Cabbage Tree Bay at
different times of the year. It's an
aquatic reserve so all the fish are pretty
relaxed around humans but it's still a
wilderness and you have to respect the
inhabitants.
Last year I swam off the Costa Brava
on North-Eastern Spain along with a
quick dip off the Algarve Coast of
Portugal. The Costa Brava trip took in a
border crossing (we swam from
Cerbere in France to Portbou in Spain)
cave swimming and gorgeous secret
beaches. I also had a brief ocean
swimming holiday in Bali and the Gili
Islands last year with some of my
fellow Bold and Beautiful swimmers.
The year before I went to Tonga to
swim with humpback whales – a
genuine bucket-list experience.
This year I'm going to New Zealand
for the Cathedral Cove ocean swim on
the Coromandel coast of the North
Island. Also on the list are Heron Island
and the Yasawas in Fiji, but really
Cabbage Tree Bay has it all.
Above: Anne Henshaw doing what
she loves; beach patrol at Dee Why.
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What do you get out of surf
lifesaving?
It was always something that
interested me from a young age, but I
fell into it – ran into a gym buddy at the
beach just over 10 years ago and he
was there to sign up to do the Bronze
Medallion training course at Dee Why
Surf Club and suggested I join up too.
The most fun part is interacting with
families and tourist groups. Tourists

often ask for selfies with us, and young
children are fascinated with the 4WD
and the IRB – inflatable rescue boat
(aka the duck). We let the little kids
climb all over them while they are
stationary and on land and it can keep
them occupied for quite a while.
Does it require mental toughness?
For me, ocean swimming is fun and a
passion and it doesn't require any
mental toughness at all. It makes me
happy. What it does require is a
realistic understanding of my skills and
abilities so that I don't take any stupid
risks.
With surf lifesaving, putting yourself
in a situation where you may be
exposed to critical situations gives you
a level of mental stamina I guess, as
well as a different perspective on what
we commonly call First World
problems. Once you've called five
ambulances in four hours, comforted a
parent whose child has gone missing on
the beach and kept a couple calm after
calling an ambulance when one of them
has reported chest pains, it doesn't
matter at all if the supermarket has run
out of my favourite yoghurt.
What advice would you give someone
who wanted to try something new?
Ocean swimming has given me so
much – fun, fitness, friends and a new
skill (underwater photography), while I
have had so much personal growth
through surf lifesaving which I fell into
by accident. What would I say to
someone presented with the
opportunity to try something new? I'd
say definitely grab that opportunity,
you don't know what will happen.
– Anne Henshaw is a senior service
manager (problem management) at
Westpac

Above: Manly rocks.
Left: Eye of the
cuttlefish.
Photos: Anne Henshaw

"What would I say to someone presented with the opportunity
to try something new? I'd say definitely grab that opportunity,
you don't know what will happen."
23

Insights
How can business thrive in the creativity revolution?
Jessica Symes shares her thoughts

I

literally grew up in the theatre, with
both parents devotees to the world of
live theatre and both having careers in
the theatre.
My mother worked in production and
father in theatre photography. My
second home was the Nimrod Theatre,
now Belvoir Street Theatre.
Storytelling, passion for all things
theatrical, collaboration and the
community that the arts created were
my world.
There are many useful and
imperative insights that can be taken
from the world of performing arts into
the world of business in the current
state of play but the most glaringly
obvious one is that of productivity and
innovation.
How is it that a small group of
creatives can produce something
entirely new in sometimes as little as
four weeks, with little or no resources
other than their imaginations?
It is because working collaboratively
and creatively is in their blood.
Diversity is imperative and is highly
valued.
Ideas cannot be abstracted, reshaped,
reframed and redirected if there is not
diversity of thoughts, ideas and
perspectives.
Processes must be flexible and
malleable, as the real magic happens
when you don’t know exactly what the
finished product looks like.
This does not mean that there isn’t a
captain of the ship with clear vision,
purpose and leadership.
It is that if the captain is only leading
the group to their own idea, it will only
ever be that - and true creativity and
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innovation requires many hands,
hearts and minds. Collaboration in its
purest form leads to true productivity
and true innovation.
In the corporate sector at present
there are a lot of unproductive
workforces, disengaged workforces
and uninspired workforces.
People aren’t talking to each other,
they are not listening and they think
collaboration is compromise rather
than a way of working with others to
achieve improved outcomes.
So much time and energy is spent
judging, whinging, wanting and hating,
that there is very little room for
dreaming, creating, learning and
making.
Everyone may be turning to activity
based and agile work environments,
but the environment, structure and
leadership is still not conducive and is
against the grain of what is required to
foster collaboration, creativity and
innovation.
Why? Fear of the unknown, fear of
something different, fear of losing
control.
For example when time is no longer
the currency of outputs, why is
everyone still filing into the city at
8:30am and filing out at 5pm like
robots, walking into the building
miserable and not talking to each
other all day - except to have often
futile meetings that are based on
information sharing and not creating.
The deep and philosophical
principals, values and mantras of the
creative arts demonstrate the dramatic
shifts and changes that businesses
need to adopt to ensure survival in the
age that will see the robots doing the

"jobs" and the "people" dreaming and
collaborating to make the most
innovative ideas a reality.
"Jobs" are bullshit.
Adults are allowed to borrow money
from banks, purchase property, have
and raise children although they are
not allowed to decide when and how
they work for the most part.
We are watched, observed and
performance managed by other adults
employed to make sure we don’t step
out of line or do something different or
'wrong'.
There is only a small percentage of
individuals that actually want to do
nothing and get paid for that. Most of
us seek purpose and meaning through
the work that we do, so then why do we
focus so much on that small percentage
when the majority who seek purpose
and meaning would create so much
more innovation and creativity?
Workforces are disengaged because
they are treated like children.
A lack of autonomy and opportunities
to contribute outside the tasks they are
assigned is killing our workforces.
I walk into numerous corporate
spaces each week and there is no buzz,
no excitement, no productivity and
definitely no creativity - as when that is
present it can be felt.
Creative teams that are practiced in
the art of collaboration, like that of a
theatre troupe, are productive, positive,
empathetic, engaged, enthusiastic,
curious and inquisitive and this is how
they can produce unbelievably
creative, thought provoking and
beautiful story telling outcomes.

from the arts
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A life less
ordinary
Flavia D'Alo is a remarkable person. Combining a fierce, tech-savvy intellect
with a genuine love for understanding people, she's led business
transformation programs across minerals and mining, technology, retail
and medical for more than 30 years. She is passionate about integrated
management systems and process redesign, labour productivity, people
strategy and employee experience. But go back to the start and things
really get interesting. Ingrid Green reports.
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ell Flavia D’Alo she can’t do
something and she won’t set out to
prove you wrong – but she’ll probably
be doing it anyway.
Spanning a Who’s Who of influential
companies, her career was not the
result of the expected comfortable,
upper middle class upbringing,
connections, or Ivy League education.
Flavia’s parents moved from South
America in the 60s, part of a big
migration to the gold-paved streets of
the US. What they didn’t realise, she
says, was that the paving wasn’t gold at
all, it was blood and sweat, a lot of hard
work.
Having a father who looked a lot like
Barak Obama and a blonde mother, she
says, had its challenges.
“Segregation was alive and well when
I was a kid. I just didn’t fit into the
community, because I don’t look like a
woman of colour, but I don’t look
entirely white either.”
And the pressure was on.
“You don’t fail just yourself. You fail
your community, so you embarrass
your family, your community, your
entire race, So we had an expression,
the South American F is when you got
an A-.”
Her father passed away at 42, when
she was 8. Her mother married a
Japanese man and they moved from a
really poor part of Central LA to a very
nice location in Orange County.
While at university she met her future
husband – Italian but raised in
Australia – and they later moved to
Melbourne.
A less-than conventional upbringing
could not have led to anything but an
unconventional career. It began in law
enforcement.
It was 1982, and there were two
women in the police academy.
"We were never allowed to go on a
beat, because if we had gotten hurt, the
press would have been horrible. So I
worked ladies jail, and the morgue with
the coroner, which I loved, it was really
interesting work. But I really thought,
this is not what I got into this for. I was
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going to save the world, I was young.
“So my love of people and my interest
in people and what I do for a living, is
borne out of my absolute love of
anthropology. I’m in love with the
human genome, I’m not a psychologist
and I’m not a sociologist.
So she turned her sights to retail.
She got a job as the secretary of a
woman called Joan Miller the
corporate office of Bullocks
Department Store, which become
Macys. “At my first performance
review she said ‘You’re the most
brilliant person I’ve ever worked with
but you’re a brat, you need to pull your
head in’. She was brilliant.
“I think every day of my working life,
something that Joan taught me has
been pulled through."
Flavia learned about the basics of HR
and people engagement and process
and P&Ls and balance sheets at a place
with 13 floors of retail therapy. They
hired 1500 additional staff at
Christmas time alone, and on any
given day would get 60-70 sick calls
"I learned about productivity, I
learned about everything. It was great,
retail was wonderful.”
But once again a new challenge
beckoned. Tech.
“We were moving into the 90s,
Windows was becoming prevalent and
I’ve always been a nerd. I’m a dyed in
the wool nerd, serious.
"I lovingly referred to myself as the
outsourced executive. So I would go
into organisations for 3-4 years and I
would transform them.
"I’ve worked for brands like Hitachi,
Johnson & Johnson, Guidant. I worked
for Yellow Pages, huge iconic brands.”
And she’s worked with some iconic
people.
“Before I returned to Deloitte I
worked at BHP Billiton, and I had the
pleasure of working under and for
Marius Kloppers. I wouldn’t go so far
as to say that Marius was a loving,
warm, caring individual. I’m not going
to say that because it’s not true. But he
was brilliant, off-the-scale brilliant.”
We present women as being the ideal

when we see Housewives of
Melbourne, The Kardashians, the
Giuliana and Bill shows. Reality TV
paints women in this image of an
enormous amount of plastic surgery,
and appearance. That’s what we feed
young women.
“I also think we say in order to get into
technology you have to be a
mathematician and that’s not actually
true. It was at one time, for sure, but it
doesn’t preclude you. We tend to talk in
STEM, which I think is not beneficial,
because you don’t have to do well at
science engineering or mathematics to
do well at tech.
“So I think we’re getting better, I don’t
think we’re there yet. I don’t think
women think I can’t, but I don’t think
that’s attractive to me. I think that
technology will change faster than
other industries.
Despite this, she thinks it’s a good time
for women – in the developed world.
“It is ours for the taking. We have to
focus. We can’t focus on what we’re
dissatisfied with. We need to just work
for it, stop asking. Don’t set up clubs for
women, let’s just be together.
Absolutely it’s the time for women.
Nobody in this firm would ever, ever,
ever stop me from doing anything
because I was a girl.
"We just need to ask. I’m excited about
what young women are accomplishing.
And I think that’s wonderful and I
think we can celebrate that. Elsewhere,
we have a long way to go.
She says organisations need to
promote women, not because they’re
women, but because they’re good.
“They can look at my stilettos through
the glass ceiling, I’m quite confident in
the fact my gender means nothing to
me.
“So how do we not promote envy?
Stop making my gender an issue or a
topic, please don’t do that, it’s offensive.
I’ve worked in mining, retail, medical,
tech, they don’t get more male
dominated than that.

"I just didn’t fit into the
community, because I
don’t look like a woman
of colour, but I don’t look
entirely white either."
– Flavia D'Alo

“Stop pointing out that the fact that
if I’m a girl somehow that’s going to
make a difference to how you see me.
I don’t think that’s okay. It offends me
that we have to talk about this.
“So organisations need to stop
saying that we need special women’s
initiatives, but we need to look
around and ask “Why is this not
50/50? What do we need to do
differently to make sure that we’re
represented well?
“So what do leaders need to do? We
need to walk the floor.
"Don’t look at how many boys, how
many girls, that’s ridiculous. Tell me,
do I know them? Too often we don’t
walk the floor.
"We want to look at spreadsheets,
we want to look at data. But walking
the floor, people cease to be their
race, their colour, their creed, their

religion, their gender. They start to be
people. And that changes things.”
Flavia says the rise of technology
could spell good news for women.
“The world of technology is changing
for women, but there are some
caveats on that. As we become more
cloud-based, the flexibility that comes
with working in tech is attractive to
us. We can do our job quite literally
from anywhere. But I still think where
we fall down globally is in our
education system.
"It’s gotten much more cool to be a
nerd, which I think will attract young
women. But I don’t think the way we
present women in technology makes
girls go: ‘man, I want to do that!’
It’s about seeing more women being
willing to talk about their experiences.
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The quiet
revolution
People can be unhappy in their jobs for so many reasons – from a lack of meaning to
inflexible work arrangements. Executive coaching is often about identifying an element in
an individual's work life that is holding them back and needs to be cleared or understood.
These can range from confidence issues to work-life balance and presentation skills. In her
time as an executive coach, Jessica Symes has met many women who were ready to make a
change. Some of them talked to Symes Report about their journey, and how they have gone
on to acheive extraordinary things.

Beauty
remastered
For Cindy Luken, building a successful enterprise was a long-held ambition.
Showing a keen eye for opportunity, she did just that, then she sold, took a
break and did it all over again. She shared her insights with Ingrid Green.

P
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ick the odd one out: cookies, ice
cream, lipstick.
You don’t eat lipstick, right? Wrong.
When food scientist/nutritionist/
health guru-turned-businesswoman
Cindy Luken was searching for her
next product to market, she Googled
lipstick ingredients. And there was
her answer.
The chemical cocktail that appeared
on screen was so astounding, she
knew instantly she was onto
something.
“I could not read the ingredients
statements.
“I thought: ‘Why is it so different
from food? What goes on our lips, we
eat.’ I just went: ‘Why can’t I make
lipstick from food?”
And that’s exactly what she did.
Cindy knew from the start that
corporate life was not for her.
While she was developing ice cream
and sticky date pudding ranges for
food and beverage company Sara Lee,
her self-employed husband was also
putting in the hard yards – but only
for nine months of the year.

“For the other three months he’d do
sailing regattas, climb mountains. He
was so in control of his life. In a
corporation you’re controlled by that
business – it’s what most of us think
life is.”
A long-desired offer to join a high
calibre team at a major food
manufacturer coincided with the
sudden realisation that it wasn’t what
she wanted.
“My husband said: ‘What would you
want to do that for? You’ll be on call
24/7.”
Opting to stay instead with Sarah
Lee, she went instead into marketing,
meeting future business partner Sally
May. The pair formed Luken and May
caterers-turned premier biscuit
manufacturer. Cindy bought out her
partner and brought in investors,
increased revenue to $7m, then sold to
Stewart Alexander.
A break was in order after the
pressure of heading a fast-growing
start-up; babies ensued.
In the midst of stay-at-home mum
life, the buzz of company creation
again beckoned.
Continued >>>
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"My whole philosophy is on harnessing the beauty of
food."
– Cindy Luken

“I knew that I wanted another
business. I loved that energy, I loved
the spontaneity, I loved the people that
I met, I loved growing a team. I really
enjoyed it and I wanted that back
again.”
Second time round, she was all about
strategy. She lacked a product and a
business model, but what she did have
was a list. The item had to be small and
cheap to distribute, be a premium ($20plus price point) product and
something she loved, have serious
marketing opportunities, not have a
shelf life, and most importantly have a
low cost of goods. Sound ambitious?
Enter, lipstick.
“Back in 2006 a girlfriend of mine
asked me to do some due diligence on a
body care business and I saw how lip
tint was made. I knew that that product
sold for $19.95.”
On learning how much they cost to
produce, the light bulb moment
arrived. Cindy had found her product,
and named it Lip Nourish.
So her home became a “beauty
kitchen”. Sourcing natural versions of
all the ingredients, she set about
creating a modern version of a
traditional product.
Vegetable pigments couldn’t deliver
the desired intensity or longevity, so
the palette is of mineral-based nudes
and neutrals, but the shades are all
natural and all “universally flattering”.
They also taste amazing.
“I used my culinary chef skills, and I
gave every lippy on the menu a
flavour.
“That gave it a real ‘foodie’
positioning, and it also re-defined
lipstick ¬– it tastes amazing, it feels
amazing, it’s good for you and it’s just
about a healthy natural glow, it’s a
really pretty look.
"My whole philosophy is on
harnessing the beauty of food. If you
nourish your body from the inside
out – and now with clean beauty
products, from the outside in – then
you start to feel really good about
yourself.”
“That’s why my tagline is ‘Be delicious
from the inside out’. That’s what the
essence of Luk Beautifood is all about.”
The manufacturing went to a
company in Melbourne and after some
tweaking, the product became a reality.
Meanwhile, Cindy backed up her
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philosophy with her blog, followed by
Beautifood Bites, where she brought
women into her kitchen and showed
them what it was all about.
Online retailing was in its formative
years, and hosting lunches for other
women in start-ups and early stage
businesses also proved invaluable.
“I got all these women around and
we all learned together, we all brought
different skills to the table. It was
fabulous.”
Cindy built the business from home
to a $200,000 turnover with the Lip
Nourish shades, all direct to
consumers. Then in 2016 she did a $2m
capital raise to further tap into the
online market, with support from
strategic retailers. The plan was to test
the product on the Australian market,
then start scaling the business
opportunity via the US. The money was
to invest in people and marketing.
She put a team together and moved
the business out of home. After a bump
or two, they were on their way.
Last year Cindy visited a trade fair in
New York, meeting with delegates
from Sephora, Walgreens, Boots,
Target, Loft and Anthropologie, along
with talks with investment bankers
and venture capital businesses.
“We knew we were in New York with
the product range at the right time.”
And the right time it was. The trip
resulted in a trial with US department
store Neiman Marcus – online and as
pop-ups in their Dallas and Newport
Beach stores.
She’s now focused on her sales
strategy, not trying to do too much, get
what they’re doing right – and to hit
the $5m mark.
“It’s not easy, it’s not perfect, but it’s
on track.”
She encountered the expected
challenges for a start-up. Moving up
from a home business was a big one –
Cindy hadn’t worked for 10 years and
now dealt with a board, investors and
a brand new team. Scaling was
delayed by a packaging mechanism
issue.
They also pivoted to channel a larger
proportion of sales into stockists,
taking advantage of larger existing
customer bases.
But she says, it’s been really exciting.
There’s now a name for the category,
beauty wellness, part of a $400bn

global market in the health and
wellness products.
“Pioneering that space is pretty
exciting.”
The philosophy of the company is all
about balance, honesty and simplicity,
the philosophy of natural beauty.
Cindy’s advice to anyone looking to
start their own business?
Figure out what you want to make
money from, product or service, and
just get that right.
“It’s not just about having a product
that meets a consumer need, it’s about
having all the pieces of the business
model right.
“It’s that helicopter view – what is
happening in the space that you’re
looking at? Where is that category
going? What are the challenges in
there?
And then, when it comes down to
your product – is there a consumer
need for it?
What are the benefits of it? What will
differentiate your brand from other
brands that are in the marketplace?
Identify the stages of business growth.
How do you validate it? How and
where do you scale it?
And make sure you always look at
your business simply. Identify targets
and tick the boxes as you go.
The digital age has made the market
far more agile and volatile than we
ever thought it would be. The
information you can get and use, the
transparency of what everybody
basically does, means that everyone is
competing with each other.
“It’s so important to set your business
up, so that you can respond to have a
culture where people are comfortable
that you might be heading in that
direction, then suddenly you have to
change.”
The business is agile. That way, when
opportunity comes knocking,
everything will be ready. With a little
lead time, her manufacturer has the
ability to boost production
significantly.
And with a new stockist every day,
new products, interest from US and UK
retailers, investment bankers, venture
capital businesses, and more recently a
2100-strong beauty service chain, it
looks like that boost could happen very
soon.

A

Megan Barnes explains
why she wanted more
than what the
corporate world could
offer, and how coaching
helped her realise it.

sk a group of women what they’d
like to improve in their lives, health,
lifestyle and confidence are bound to
crop up.
Megan Barnes didn’t just achieve those
goals, she’s now in the process of
building a business helping other
women do the same.
She operates FitWell Training by
Megan in Rushcutters Bay Park, while
also working as a personal trainer at
The Fitness Playground.
Her aim is to: “Empower women to
break through the obstacles to achieving
their ultimate fitness and lifestyle, and
feel amazing, without missing out on
anything.”
She says her own battle with feeling
heavy, unfit and lacking in confidence
took time to overcome.
“Turning this around wasn’t easy. My
journey was a long and punishing one,
until after much experience and
perseverance I worked out that it didn’t
need to be so difficult.”
But she turned the experience into a
positive.
“I don’t regret my struggles with
eating, body image and confidence – my
experiences shaped me and gave me
powerful purpose to help others make
change in their lives – minus the
misery!”
She believes that genuine care and
support in quality fitness training and
wellness coaching can help develop the
energy, mindset and healthy habits for
lasting results. Her program is designed
to be practical for the individual, and
that lifestyles should be about balance,
not perfection.
Ingrid Green asked Megan about her
journey.
What prompted you to start your
own business?
Jess played a major role in it. I had a
10+ year career in elite sport and
medicine administration which I had
enjoyed, but outside of that had put all
my future hope into pursuing a singing
career. When 30 hit, I felt it was time to
take responsibility for my financial
stability and I committed to a
management role which I soon
discovered wasn’t right for me and
took a lot of strain to perform in. I
attended a workshop presented by
Jessica Symes where she shared a story
about a women in a high level
corporate role who was performing
well, but on the weekend was
collapsing into a heap and completely
isolating herself from the world to
recover. Jess helped her find a
direction that was true to her and this
really resonated with me – I booked to
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see Jess right away.
My diary post session: “LIFE
CHANGING DAY”.
How difficult was it to make that first
leap?
The first part wasn’t hard. I stayed
employed and kept earning an income
whilst studying part time and loving it. I
then changed into more relevant
employed work. I then got a casual job
and a loan so I could resign and fast
track my studies, start my business and
get on with it. This is where the real
challenge began! You don’t realise how
quick that money goes when you’re not
earning it. You do have moments of
doubt. But you get a plan, and just keep
believing in yourself and just keep
stepping through. Lots of hard work,
learning and being brave – with a lot of
excitement, growth and fulfillment at
the same time.
What have been your biggest
challenges?
• Going through a complete career
change I needed to not only start a
business but get qualified and upskill. A
lot of new territory! There is an
incredible amount to learning to do in
developing and operating your first
business.
• Life balance and looking after myself
and my relationships along the way
• Financial – I was already needing to
pay attention to this area of my life
when I decided to slash my income to
focus on study and business
development. I am incredibly grateful
for the patience and support of my
fiance during this time!
Greatest triumphs?
• All the insights along the way
confirming that you are on the right
path:
• The fulfillment of making a direct
impact in making a difference in
someone’s life. When your clients get
results and you realise you’re good at
what you do and it comes so much
more effortlessly than anything you’ve
ever tried in your life.
• When ideas hit you like a truck
regularly and often!
• Seeing your hard work growing into
something real and exciting.
• The joy and flexibility of working for
yourself.
• The realisation that you have found
your purpose and love what you do –
there is no end of work to do but you
enjoy it and feel focus and engaged.
• That you can’t get enough of learning
and networking.
• When opportunities start presenting
themselves before you’ve barely got
started.

Fit for the job

What has helped you along the way?
• My amazing fiance who has been
incredibly patient and supportive.
• Colleagues and friends and family
who have given me incredible
encouragement.
• Mentors who have provided guidance
and support – surrounding myself with
inspiring people.
• Jess – as above! Coaching or
consultation when I needed it.
• Great experiences and feedback from
clients.
• Opportunities that present
themselves – when great things happen
quickly your confidence grows fast .
• Positive psyche – reading and
listening to inspiring things often.
• The belief that I have everything it
takes to live my ultimate life and bring
others with me.
What advice do you have for women

considering going out on their own,
or unhappy in their jobs?
Life is too short to be miserable in
your work.
First of all are you happy working
purely to make an income to support a
fulfilling life outside work? Nothing
wrong with that! But no need to stay in
something that makes five out of seven
days in the week a massive struggle.
However – if you have a burning
passion or have some ideas about
something you might want to do then
you owe it to yourself to explore it.
If you have a clear idea – lucky you.
If you don’t, why not do a short course
in something you are interested in – if
you don’t enjoy it, no problem. Cross it
off the list and move on. Just another
interesting layer to your knowledge
and experience in life.
Approach your transition wisely

from a financial standpoint.
Can you study or start a small
business on the side of your current
job, or maybe even going part-time?
If there are any gaps in your
knowledge or confidence in business,
get support and learn. If you love what
you do the missing pieces will come
together, you always work it out. Hello
Google!
Have a plan and stick to deadlines. It
may change along the way – and that is
fine – but you need a plan with timeframes or it will go on forever. Don’t
strive for perfection – just do it. This is
how you learn and grow. Nothing ever
gets done when we wait for perfection.
(Brene Brown fan here).
You are capable of leading a life you
love.
Go for it!
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"I have found that if you are going to build and grow a business,
you can’t attempt it on your own."
– Hanna

H

anna Thomas describes her team as
passionate, driven consultants who
believe it is important to find and hire
the best fit people, to drive business and
ensure success. They are business
strategy partners for their clients and
long-term career consultants for their
candidates. Mint Talent nurtures talent
across Australia, and APAC for both
emerging and specialist roles.
You originally worked for a
recruitment company. What sparked
the move to start your own
company?
Recruitment was my first role and
‘proper’ job out of university. As many
of us did, I fell in to the industry.
Having done a Masters in
organisational psychology, I originally
wanted a business consultant type of
role but recruitment seemed to fit in
many of those areas, so I decided to
pursue it. I joined a small start-up
company as an intern and gained
exposure to many areas of the
recruitment world, as well as growing
in self-confidence and building
resilience. After years in London,
having worked across multiple
different businesses and global clients, I
was given the opportunity to launch the
company in to the Australian market.
At the time, I don’t think I realised how
much exposure this gave me to running
my own business, but essentially that is
what I was doing. After a few years in
Sydney I was really feeling the pressure
of building a business for another
person, so after huge deliberation I
decided to resign and took some time
out to regroup, re-energise and
consider my future career. During this
time I also rediscovered my passion in
psychology and gained accreditations
in two psychometric personality tools.
From considering the use of psychology
within the hiring process and some
gentle persuasion from my partner,
friends and family, I decided to take the
leap and start up a recruitment
business which also used and offered
the psychometrics side to hiring.
How difficult was it to make that first
leap?
I have done a few scary things in my
life, from jumping out of planes and
travelling the world solo, but launching
my own business, not in my own
country, was a pretty scary concept! I
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had a lot of support from my partner
and friends here and of course the
overseas support from my family, but I
knew I had the determination and
drive to make this work, or at least give
it my best shot. I took things step by
step, writing up a business plan,
coming up with a name, and
developing the website. I then worked
on a strategy for new business, setting
up a database and doing all the behind
the scenes admin. Once I got into the
swing of the day to day recruiting and
headhunting which I knew I could do, I
started to get my groove and things
started to fall in to place.

everyone.
Through the trusting relationships we
have built at Mint and the proven work
we have shown to our partners,
coupled with the integrity and nimble
approach we have to recruitment, we
have managed to build many exclusive
partnerships. These partnerships have
a genuine connection and the hiring
process tends to flow much easier and
as a recruiter I can really focus my
attention on working with the
company, understanding their
company culture, skill sets they need,
and help them make the important
hire.

What have been your biggest
challenges?
I Initially started my business
working from home (from a desk in my
bedroom!). I am quite a driven and
motivated person and so it didn’t take
me long to get in to a routine, and I had
to be strict on myself with the hours I
was working, But that did mean that I
started to blur the lines of work and
personal and so my weekends could
easily be spent sat at my desk and
continuing to work. Even though I had
more flexibility when it came to day-today, and so I could pop out and take a
longer lunch, or I could go to that
dentist appointment during the day, it
also meant I allowed myself to work at
all hours and didn’t really give myself
quality time to switch off completely.
Since bringing on a full-time employee,
we now have an office in the city and
so I have been doing much better and
separating both work and personal life
and I believe this has enabled me to
work smarter, as opposed to just
knowing I had the capacity to work all
the time.

What has helped you along the way?
It has been not ‘what’ has helped me
but definitely more the ‘who’! I have
found that if you are going to build and
grow a business, you can’t attempt it on
your own.
I continue to work with many
business partners who offer support
and advice, from other recruitment
firms, to the wonderful Jessica Symes as
my trainer and business coach, to my
partner and family who support me all
the way when days are hard.

And your greatest triumphs?
One of my greatest achievements, has
been building out a client base of
exclusive partners. One thing I still
find quite difficult as a recruiter is the
bad reputation recruiters have in the
market, this was the case in the UK and
it is still the case across Australia and
the APAC region. From this, some
business owners tend not to respect the
work of recruiters and so when they
hire, they either try it themselves, or
they use multiple recruiters who end
up competing to put forward anyone
they can, which means a lot of
unwanted and unnecessary work for

What advice do you have for women
considering going out on their own,
or unhappy in their jobs?
If you are unhappy in your job, I
would speak to people outside of your
work and life bubble. Speak to career
coaches, mentors, people within the
industry, etc that won’t have biased
opinions about your situation. Work
out why you are unhappy. It could be
the manager you have, the type of work
responsibilities you have which don’t
align to your values, or it could be the
type of company you are working for.
If you decide you need to move on
then you need to work out the right
move for you.
The right move may be to stay, it may
be to find the ideal role or it may be set
up your own thing.
Don’t assume it is to work for yourself
as it isn’t for some people. It is a lot of
hard work, but it can offer life
flexibility and ownership.
• To find out more, or if you're
interested in joining the team at Mint
Talent, go to www.minttalent.com

Hanna Thomas (above) and with talent
consultant Caitlin McNulty (left).

She's got talent
No longer content with with building businesses for other people, Hanna
Thomas took the plunge and started Mint Talent, a psychology driven
recruitment consultancy specialising in digital media, advertising technology
and user interface/user experience. She tells us about the process.
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Go your
own way
Why are so many women choosing to turn their back on
traditional careers to start their own business? Peace
Mitchell of The Women's Business School and
AusMumprenuer shares her insights.
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"They have a vision to do more than just make a profit or be
their own boss. It’s a deep sense of purpose, a commitment to
making the world a better place, a calling." – Peace
Mitchell

W

hen you think of an
entrepreneur, most people think of
Mark Zuckerberg, Elon Musk or
Richard Branson. But the start-up
landscape is changing and business is
no longer the boys club it once was.
Research from Start-Up Muster shows
that one of the fastest growing
demographic in the start-up space is
women aged 35-55, with women
registering businesses at three times
the rate of men as they search for more
flexibility, fulfilment and freedom.
FLEXIBILITY
The word balance has been thrown
around so many times by working
mums. Many women insist that there’s
no such thing but I disagree. I know
many women personally who have
both spare time and incredibly
successful businesses. It is possible.
For Toni Joel and Nikki Horovitz,
founders of globally successful brand
Tonic, the search for a more flexible
working arrangement was a major
deciding factor in their choice to leave
their former careers and create a
business and lifestyle that worked
better for their families.
Their business model allowed them to
work just two days a week, freeing
their time to raise their young children
in the early childhood years but also
enabling them to have time for
personal development and pursuing
hobbies and interests such as yoga and
theatre on the days they didn’t work.
Tonic recently celebrated their 25th
birthday, and although all of the Tonic
children have now finished school and
grown up, Toni and Nikki continue to
enjoy the benefits of this flexible
working lifestyle, so elusive for so
many mums in traditional 9-to-5 jobs.
FULFILLMENT
Women have been the nurturers, the
carers, the healers, the comforters and
the caregivers for thousands of years.
When it comes to generosity and
thinking of others it’s virtually second
nature.
We’ve noticed a trend lately among
women business owners. They have a
vision to do more than just make a
profit or be their own boss. It’s a deep
sense of purpose, a commitment to
making the world a better place, a

calling. This unique sense of purpose is
something you will rarely find in a
typical corporate position and this
strong desire to create something that
will make an impact in the world is
definitely a reason so many women
are choosing entrepreneurship over
their corporate careers.
For Vinita Baravkar of Bhumi a
passion for changing the world
inspired her to make the leap from a
career in health into entrepreneurship.
Her business produces 100 percent
organic cotton products which are
ethically made in India.
Her passion and attention to detail
means that she not only regularly visits
the factories where her products are
made but she also visits the farms
where the cotton is grown and ensures
that the individual seeds and the soil
are completely free from any
chemicals and sustainable and ethical
farming practices are used. Ensuring
that every single step in the process is
the best practice for the environment
and the people who are employed
creates long-lasting benefits for both
the end users and the people
producing the products.
“After seeing first hand the disastrous
health and environmental impacts of
traditional cotton growing with farmer
suicides, child labour, pesticide
poisoning, birth defects, harmful dyes
and toxic waterways, I knew I had to
do something to be the change these
people needed.” Vinita explains.
This sense of purpose is an
increasingly common theme amongst
women starting businesses.
There is a growing trend to not just
do what you love but to leverage that
love so that you can also change the
world.
Creating a meaningful business that
has a genuine purpose beyond profit is
a core reason many women are now
choosing business over traditional
corporate careers.
FREEDOM
For other women a sense of freedom
and financial independence is a
deciding factor in their choice to go out
on their own.
Despite years of acknowledgment
that there is a problem and countless
measures to address these issues, the
gender pay gap persists in Australia,

particularly as women get older or
become mothers.
The super gap continues to widen as
well, meaning many women will retire
with an estimated $100,000 less than
men. Women working part time often
report that they are being overlooked
for promotion opportunities and an
estimated 50 percent of pregnant
women report facing discrimination at
work. With thousands of women facing
these conditions it’s no wonder that
they are searching for a better way to
improve their future. Some examples
are:
“I needed flexibility for my family, but
I was also tired of working in a job that
didn’t fit me. I wanted ownership and
the ability to choose who I work with
and how I serve them.” – Aerlie Wildy.
“I got tired of measuring myself and
my success by a standard set by
someone else, which was ultimately
formed based on their budget and a
bell curve of other people’s
performance.” – Winnie Elbl.
“I seriously think I’m unemployable
now, having run businesses and not
been in a proper job for years now.
Having my own business means I can
decide my own path.” – Emma VeigaMalta.
The Federal Government estimates
that there are currently around 660,000
women in business in Australia and we
believe this number is set to increase as
more and more women leave corporate
to start businesses in search of more
flexibility, personal fulfilment and
financial independence.
– Peace Mitchell is a keynote
speaker, author and CEO and cofounder of The Women's Business
School and AusMumpreneur.
Peace is passionate about
supporting women to achieve success
in business and has helped
thousands of women achieve their
dream of running a successful and
profitable business.
www.thewomensbusinessschool.
com/accelerate for business
education, and
www.ausmumpreneur.com
Australia’s #1 community for mums
in business
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Good sports
Promoting diversity isn't just a job for the corporate world. In
fact when Symes Group's Sirine Demachkie was asked to
present at an international forum recently, we found a group
that may be doing it a whole lot better.
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By Ingrid Green

H

ow do you combine football with
social change?
Very successfully, in the case of the 12
women who attended the Sportswomen
for Change Leadership Forum, held
recently at Sydney's National Centre for
Indigenous Excellence.
Hosted by Football United, with the
support of the Department of Foreign
Affairs and Trade’s Council for
Australian-Arab Relations, the
residential program brought together
six women practising sports for
development (S4D) in Arab nations to
connect and learn with six Australian
women in the field. Symes Group was
lucky enough to meet them when Sirine
Demachkie facilitated Symes Group’s
signature Presenting with Impact
program to the cohort of sportswomen.
And they were truly inspiring.
It is well accepted that sport and
exercise are good for physical and
mental health, but their benefits extend
much further. Sport’s wide appeal and
ability to cross boundaries make it a
powerful platform in promoting gender
equality, social inclusion of people with
disabilities, international cultural
exchange, child protection and
safeguarding, and education.
The forum participants, hailing from
Jordan, Egypt, Palestine and Sydney,
are all involved in organisations
promoting these concepts, and are all
highly passionate about the issue.
Palestinian player-turned football and
life skills coach Yumon Masri was keen
to develop her skills and knowledge
while in Australia, and use those new
tools to help make social change. She
was also excited about meeting the
other participants and learn how they
had overcome their challenges.
As a five year old and the West Bank’s
sole female player, Yumon had no
option but to play with boys. Initially
resistant, they couldn’t ignore her skills
on the field and eventually accepted
her.
She later became the first female to
major in football at any university on
the West Bank, and went on to achieve
very high marks. Since then she has
been involved in cultural exchanges,
courses and summer camps in
Germany, Switzerland and the UK.
Like the other forum delegates, her
passion for implementing social change
through sport is backed by steely
determination and absolute conviction.
Adversity does breed strength; these
women are living proof.
Miriam Abu Ghanem, a Palestinian

from a conservative Bedouin
community in Southern Israel, said it
was a dream to be here in Australia. She
would love, she said, for the whole room
to see her as more than just a
Palestinian woman.
Miriam too, faced extreme opposition
to playing football. She was forced to
train in secret, and after 10 years’
participation, does not have a single
photograph of herself in action. Again
though, drive and dedication to the
game paid off, and led her to become
the first female Bedouin certified
football coach.
Egyptian Basma Fouad Ali Ahmed
joined a local Cairo football team while
living in a shelter created to steer girls
in a positive direction in life. Here she
first encountered Nafas (which
translates as breath in Arabic) and now
works with the organisation helping
struggling children and adults. To try to
keep them out of trouble, the group uses
sport and camps.
Australian women too, have faced
animosity.
Ola El-Zahab is the vice president of
Greenacre Eagles FC. Ola said she had
challenged every hurdle put in front of
her because she didn’t want her
children to have to do the same.
Deciding to wear a scarf on entering
high school, she found herself instantly
cut from track and team sports despite
her previous high performance. But
this, she said, just made her more
determined to fight for equality – for
women, people from the Arab nations,
and for the disabled.
Another Australian, Eve Wilcox, was
also motivated by her struggles. So
talented she found herself the sole
female member of a men’s team, she
said she was laughed at daily. Again,
her love for football kept her going.
Eve now works for Football United
and Creating Chances and welcomed the
opportunity to participate in the forum
and meet the other delegates.
She felt that having her students share
their stories would help them develop
empathy. “Sport teaches you about
yourself, and about other people.”
For Lebanon-born Australian Yashar
Kammoun, sport had given her the
confidence she desperately sought, and
inspired her to pass that on.
“If it can work for me, imagine what it
can do for others with even lower selfesteem.”
She said she had found the personal
stories she’d heard at the forum
captivating, and credited the open
environment with facilitating it.

Basma Ahmed from Egypt takes the
floor to tell her story.
Opposite page: Yumon Masri from
Palestine in action.
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From left, Eve Wilcox from Sydney, Miriam Abu Ghanem, Palestinian from Israel, and Ola El-Zahab from Bankstown.
Rose Abou Elias, a youth worker from
Lebanon, also wanted to make the
world a better place, and didn’t trust
any politician to do it.
In her voluntary work in the field
she’d seen Lebanese and Syrian
children learn to get along through
sport, the only thing that worked. She
was impressed by the group’s positivity
during Presenting with Impact, and
gained confidence in the feeling that
everyone was interested in her story.
Rose said she was keen to try a
similar workshop at home, as she
found it a great reminder to listen and
share.
Assmaah Helal of Football United and
Creating Chances was the lead project
manager for the event.
It was the first time the organisations
had hosted international delegates in a
structured forum, and they hope to
gain the support to make it an annual
fixture.

She said they had set out to connect
and establish a professional network of
women in sport, and help them
develop the skills to drive positive
change in their own communities.
The feedback suggested they had
been more than successful, with
participants confirming the value of
the contacts made and skills learned
One said: “The networks created and
friends made during the forum are
lifetime.”
Sirine Demachkie, bilingual presenter
producer (speaking fluent Arabic/
English), with a background in sport
media and Symes Group facilitator,
was asked to host the session.
The objective, empowering these
women to present with confidence and
use storytelling techniques to
influence.
For Sirine, the Symes Group’s
signature Presenting with Impact
program was the ideal session to

Yumon Masri and Karam Alali of Palestine.
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deliver. She was delighted to have
been part of the event, saying it was a
professional and personal highlight.
The participants made a lasting
impression on Sirine, who described
them as: “High achieving young
sportswomen … who ooze grit,
determination and charisma – each
with a compelling story of their
challenges and achievements in a male
dominated environment.”
“I felt honoured working with these
women to bring out the best in their
storytelling techniques, embracing
their bilingual capacities – I even got to
dip in and out of Arabic, which was a
treat – importantly, and what I most
cherish, walking away with a
connection that transcends the few
hours we spent together that
afternoon.”
• For more information about
Sportswomen for Change, go to
www.footballunited.org.au

Symes Group's Sirine Demachkie was quite the celebrity;
pictured with Miriam Abu Ghanem.

Presenting with Impact
Authenticity and Gravitas
One of Symes Group's most successful and loved programs.
Delivered to thousands of participants in many countries for more than 10 years,
we've had success at all career levels and in all industries.

Presenting with Authenticity, Impact and Gravitas empowers individuals to be
confident, skilled and impactful speakers and communicators. Symes Group's
winning formula is built around four key pillars: authenticity, confidence,
impact and expertise.

Psychology and personality theory help participants recognise their individual presenting style. The science of
stress and theory of performance, developed through sport and the arts, help speakers overcome their nerves.
We explain how storytelling techniques and the “why” approach build presentations the audience wants to
hear. The Symes Group Presentation Style Tool has been developed and refined over many years by our highcalibre facilitators.

To find out how Presenting with Impact, Authenticity and Gravitas can benefit your
organisation contact Symes Group on 1300 657 934 or at www.symesgroup.com.au
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Left: Receptionist Chloe
Cowan at work.
Below: Ayesha Flood greets
customers at the NCIE
Fitness Centre.

On offer:
• Conference facilities – Indigenous-inspired
hospitality, service and food that’s served to
government, corporate and community clients.
• Catering – Everything from kangaroo pies,
warrigal green and ricotta scrolls, and crocodile
rice paper rolls, to a simple fruit platter, prepared
on site in the NCIE kitchen.
• Accommodation – Affordable facilities in the city,
especially suited to sporting or school groups.

• Educational programs – Since 2006, the Job Ready
Program has trained, mentored and supported
more than 100 participants a year into training and
employment. There’s also after-school and school
holiday programs and digital and anti-smoking
education.
• Health and wellbeing – Gym, group fitness, pool
and learn-to-swim programs and community
initiatives.

Participants at the NSW and ACT “Tackling Indigenous Smoking” groups meeting at the NCIE being photographed
at the anti-smoking mural on the sports field.
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Building
futures

Michael Greene and Michelle Carr at work at the NCIE kitchen.

A

ustralia is home to the world’s
oldest living culture. One not-for-profit
organisation in Sydney is dedicated to
keeping it alive.
The National Centre of Indigenous
Excellence makes an impression the
moment you enter. The welcome, the
hum of gentle enthusiasm and the
beautifully restored historic buildings
combine in an atmosphere of quiet and
uplifting positivity.
The social enterprise, established by
the Indigenous Land Corporation,
provides Aboriginal and Torres Strait
Islander people with the opportunity to
develop their health, wellbeing and

skills and improve employment
prospects. Offering education, training
and development as part of its services
, the centre has a staff of up to 100
people – some of whom started off as
students there.
Receptionist Chloe Cowan of the
Dunghutti mob loves the support and
positivity the centre provides.
Chloe came to the centre as a Job
Ready program participant, and says
she has “learned heaps”.
She enjoys working with the team,
saying everyone pushes each other to
reach their goals, and that the
encouraging environment is helping
her grow as a person.

“Everyone feels like family here. I feel
more connected with my culture.”
The hub offers a range of services
including a gym, accommodation,
catering and conference facilities, with
the aim of eventually becoming selfsustaining. Organisations that do
business with the centre are directly
supporting the current and future
health and wellbeing of Aboriginal and
Torres Strait Islander people.
• How to help
The centre welcomes philanthropic
or corporate support or direct, tax
deductable donations. Contact them
through http://ncie.org.au/
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Left and below: Symes Group's
Jessica Symes keeps things
running smoothly.
Above: discussion panel (L-R):
Gavin White of Deloitte, Swati
Singh of Mirivac, Lina Patel from
Code for Australia, SEEK’s Kendra
Vant and Jessica Symes.
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Technically
speaking
By Ingrid Green

H

undreds of brilliant technological
minds all gathered together under the
same roof – and there was barely a male
among them.
The Women in Technology Australia
conference provided inspiration,
personal accounts, eye-opening
perspectives and empowering words
from a variety of industries.
Chaired on day one by Symes Group’s
founder and CEO, Jessica Symes, the
summit was a great opportunity for
women in the largely male-dominated
technology sector to learn, network and
share experiences. Bouyed by Jessica’s
ability to make people feel comfortable
and positive, attendees were keen to join
in discussion.
Cecelia Herbert, diversity and inclusion
manager (APAC) at Google spoke about
building a diverse and inclusive tech
ecosystem. Google’s sole organisational
psychologist, Cecelia shared valuable
insights into the organisation’s human
resource philosophies.
Equality has not yet been achieved in
our world, and Google’s efforts to
address that lies in accepting it, and
increasing the opportunities beyond the
organisation, while enhancing the
diversity within it. The latter, Cecelia
said, relied on inclusion, through
promoting both the uniqueness and
belongingless of each staff member.
Inclusion, she said, meant individuals felt
respected, connected, involved, valued
and able to succeed.
To achieve this, she believes cold hard
facts are essential, so all people decisions
within the company are supported by
science and data.
Research undertaken within the
extensive troops has proved that the
most vital factor in any team’s
effectiveness is not the contribution of

any one – even the most outwardly
valuable – individual, but the way in
which members interact.
At Google managers matter, a lot. And
management can be measured.
Everyone’s opinion counts.
Jo Gaines, Salesforce DMP’s managing
director (APAC) asserted that the future
of women in technology was dependent
on us. Jo gave an honest and vulnerable
account of her early life and career,
sharing her experience and interactions
to urge females to step up to the plate.
As women we need to tackle the
imposter syndrome – that destroyer of
confidence and ambition. Are we waiting
for someone to invite us? Mentorship can
make or break you.
Great mentors should be strong, honest
and open-minded. Find one, she said.
Vajira Weerasekera, CTO, Microsoft
services Asia, explained leadership
lessons he’s learned from ultra running.
Confidence, attitude and recognition, he
said, were the secret to high performing
teams, and attitude really matters. Key to
achieving this? Foster a growth mindset,
believe in what you do, take on different
perspectives and don’t hire people just
like you.
Kendra Vant, principal data scientist at
SEEK, made a point that resonated with
many. As a young graduate, her younger
self probably wouldn’t have believed that
some years later, in 2017, there would
still be the need to have conferences like
this one, to empower women and
promote gender equality – that this would
simply be a given. Sadly, it’s not, and she
stressed the importance of learning from
the past so we’re not doomed to repeat it.
Role models were the hot topic for
Deloitte’s Flavia D’Alo. She claimed they
were vital in today’s culture of
manufactured discontent, and it’s
attributes, not individuals, we need to
seek.
Continued>>>

As women, we need to
tackle the imposter
syndrome. Are
we waiting for
someone to invite us?
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Microsoft's Vajira Weerasekera believes in the value of fostering a growth mindset.
Her own grandmother, she said,
taught her the value of hard work and
not to wait for people in life who will
enable you to succeed. Rather, look for
who’s going to stop you.
Flavia encouraged delegates to look
for the value in the experiences of
those around them, and to foster the
next generation of women emerging in
technology. Lean into your own
personal genome, she said, and you
might just find your role model right
there.
Vanesa Doake and Ally Watson, co
founders of Code Like A Girl, talked
about the obstacles they’ve faced in
trying to redress the gender imbalance
within the industry.
A glimpse into the future – sans 40 per
cent of today’s jobs and where workers
can expect 17 roles and five career
changes – illustrates just how
important that’s becoming.
Anita Beveridge, head of
humanitarian engagement at
conference sponsor Palantir, spoke
about delivering aid to Syria. The
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organisation uses software platforms
to integrate all their data into one
central location, making the
distribution of resources safer and
easier.
A panel discussion addressed the
benefits of a diverse workforce, and
featured Salesforce’s Ray Moukaddem;
Xero’s Yasmine Sefouane; Stephen
Scheeler, formerly of Facebook;
Canva’s Shipra Mahindra; Fiona
Habermehl of Ernst and Young, and
moderated by Ralf Finchett of KPMG.
Why do women say no to new
opportunities? Kerrie-Anne Turner,
head of general business and channels
at VMware gave insights into her
experiences at the Telstra Business
Awards – which she initially rejected.
She urged the audience to step up and
stand out, to say yes to accolades, not
just for yourself, but also to influence
others.
Mentorship progams and gamified
learning experiences were strategies
for News Corp’s program manager,
training and diversity, Pratibha

Gannavarapu. Tasked with creating a
learning culture in an organisation on a
shoestring, she believes promoting
excitement and fun in teams is key to
encouraging them to create something
better.
Bias in the recruitment process
breeds bias in the workplace was the
topic for a second panel, with Jacky
Carter of Hays; Gavin White of Deloitte,
Lina Patel from Code for Australia,
SEEK’s Kendra Vant; and Swati Singh of
Mirivac and moderated by Jessica
Symes.
Day two of the conference included
Gumtree’s chief technology officer
Roisin Parkes, Sydney University’s
manager of digital innovation Sonya
Cororan and Katrina Johnson, associate
general counsel and head of APAC legal
at Uber.
A panel moderated by
FreightExchange’s CEO Cate Hull
discussed championing women in
technology initiatives, and general and
tech specific workshops operated over
both days.

Leadership development that is experiential, grounded in the principles
of creativity and coaching psychology and focused on
the humanification of organisations.
Symes Group is an Australia based leadership consultancy with capacity to deliver globally.
We have consultants in the Asia-Pacific region and are available for
Skype/teleconferencing in your time zone.

BEHIND THE SCENES

Michaela Jeffery-Morrison, co-founder and head of
production at Maddox Events talks about creating a
successful global conference series
What led you to create the Women in
Technology World Series?
My two co-founders and I at Maddox
Events created the Women in Tech
World Series as a platform for
empowering individuals and reshaping
the industry. Coming from an events
background, we understood their
power and reach, and wanted to
dedicate our efforts to delivering
tangible value to society – something
we are truly passionate about. Starting
up my own company has allowed me
this creative freedom.
What was the response to last year's
Women in Technology Conference
Australia?
The rating we received from our
Australian audience was higher than
anywhere else in the world so far!
Ninety four percent of the audience
marked the event as excellent so we
were very pleased with that result.
Considering it was the first time we
held the event in Sydney, the fact we
had sold out around two weeks before
the event demonstrated the need for an
event of this kind.
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What will be different this year and
what can delegates look forward to?
This year we are adding more
sessions to the agenda and including a
variety of workshops. The series
recognises that there are many reasons
why there isn’t gender equality in tech.
Whether it is the need for more
inspiring female role models, the
evolution of business strategies and
culture, or the skill needs of
individuals, this event will bring it all
together under one roof.
We’ll have content for the entire
women in tech eco-system. You can
listen to an inspiring talk from a c-suite
exec sharing her personal and
professional journey, jump into a
workshop on machine learning, head
to the exhibition area to discuss how to
improve your CV with an expert, join a
panel debate on diversity and quotas,
and then attend a practical workshop
on the power of body language. This
year’s event promises to be a fulfilling
experience.
Who should attend and what will
they gain or benefit from?
It might be an appropriate time to

drop a quote in from a previous
attendee who said, "I encourage anyone
in the tech industry, no matter of
gender or level of experience, to sign up
for this conference. You will learn
plenty whilst having your views
challenged.”
What was it like to collaborate with
Symes Group and have Jessica Symes
as MC?
It was an absolute pleasure! Jessica is
full of positive energy and I find it
extremely helpful to work with
speakers who are flexible, full of ideas
and happy to throw themselves at
every opportunity.
Where else do Maddox Events hold
events?
This year the series is being held in
London, San Francisco, Amsterdam,
Dublin, Glasgow, and Dubai as well as
Sydney. Next year we are excited to be
taking the series to Africa and
potentially Asia. Women in tech face
challenges the world over and we want
to create a truly global community.

A lesson for
our teachers
By Ingrid Green

T

hree inspiring women addressed
some of the future’s education leaders,
in what will hopefully become a step in
their successful careers.
Dr Leoni Degenhardt, emeritus dean
of the Association of Independent
Schools’ Leadership Centre, together
with principal of St Aidan’s School in
Brisbane Karen Spiller, run a two-day
women in leadership program for
woman educators.
The masterclass included a discussion
and question and answer session with
Dr Briony Scott, principal of Sydney’s
Wenona School, Symes Group’s CEO
and founder Jessica Symes and Dr
Judith MacCormick of BoardFocus.
Focusing on leadership for our times,
the panel talked about their
experiences, providing valuable
insights into the challenges and
disincentives women commonly face
as they progress.
Dr MacCormick stressed the
importance of embracing learning –
and embracing everything as learning.
She believes the way the world has
changed has given women the
opportunity to embrace gender
differences.
Rather than striving to achieve equal
footing with men, women need to

promote their strengths – the
interconnectedness and soft skills that
are increasingly critical. Women are
well placed, she thinks, to create the
environments they need to succeed.
Ms Symes addressed some of the
most pressing issues for women rising
through the ranks: confidence, work/
life balance and stereotyping. Taking
responsibility for getting in the
driver’s seat, establishing priorites and
integrating work and home
responsibilites are some of the
strategies she’s employed, and her
own inspirational journey provides
evidence that they have worked well.
Dr Scott didn’t mince words. Heading
a school is tough, she says, and getting
tougher. The aggression with which
leading women are criticised has
increased – so be prepared. And it’s
not all about you. Effective leaders
must strive to put the accolades aside,
bring their team members up and
make them feel they are part of the
whole and its successes. If the boss
wins, she says, they’ve lost.
She believes schools should be
bastions of respect, kindness and
goodwill; rather than trying to emulate
the world outside their gates, they
should strive to create a better one.
Achieving work/life balance, she
says, depends on energy management.
Principals must push back against the
increasing demands on their time, put

up fences – and then pull them closer.
A complying mindset, accepting a
culture where weekly workloads
exceed 80-90 hours, won’t get you to
the next level.
We all know those individuals who
exist in a chronic state of urgency and
stress. Avoid them, she urges. It’s
contagious.
Courage is a quality that’s commonly
associated with leadership, but one
that’s elusive for many women.
According to Ms Symes, it lies in the
ability to carry on, to face up the next
day after you’ve cried yourself to sleep
thinking: "What a mess I’ve made".
Dr Scott says taking stock is vital. In a
threatening situation she asks: Does
this person know the middle names of
my kids? Because if they don’t, they
can’t hurt me.
Learning to move through injustice or
unjust treatment without becoming
bitter and twisted is crucial. Sometimes
“life just sucks”.
When asked what advice she would
give her younger self, Ms Symes had
some encouraging words: Don’t worry
about being emotional, because there
is value in emotionality.
"Be kind to your own feelings; they
have merit.

Schools should be bastions of respect, kindness and goodwill. Rather than
trying to emulate the world outside their gates, they should strive to
create a better one.
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"Don't worry about being
emotional because there's value
in emotionality. Be kind to your
own feelings; they have merit."
Jessica Symes

Above: Symes Group's Jessica Symes with Dr Judith
MacCormick of BoardFocus. Below: Jessica with Dr Leoni
Degenhardt, emeritus dean of the Association of
Independent Schools’ Leadership Centre.
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Going
forward
Sometimes, the only way to fix something is to pull it apart and
start over. That was the philosophy Matthew Bardsley used when
he took the reins of healthcare technology company
MedicalDirector last year. Symes Group spoke to him to find out
how it has worked out so far.
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Medical Director service delivery
manager Brett Olsen does it in style.
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"The best outcome I can see is just an eclectic
bunch of people – all caring, all delivering, all
on the same issues together. "
Matthew Bardsley

M

atthew Bardsley is a man on a
mission. Heading a newly separated
company and tasked with rectifying its
old-school reputation and sagging
employee engagement scores, he made
the call to completely break it and put
it back together again. Innovators in
the field of health technology,
MedicalDirector is improving the
efficiency, speed and security of data
sharing, and boosting its own team’s
cohesion at the same time. It’s been
challenging, he says, but it’s working.
Tell us about the journey that you've
led this company through since your
appointment as CEO.
It was a business that reported
through to me and when it got spun out
from Primary Healthcare we had to
really go on a transformation process.
We decided to take nothing with us –
none of the HR policies – but it meant
we were flying blind for a while.
Over that last year we've taken that
time to understand what it means to be
us. You’ve got to break things up and
reform. In my experience if you try
and transform something, you just get
anchored in the past, so you're better
off just cutting it, being loose, and then
tightening. But you've got to have the
right shareholder, the right attitude,
the right approach to be able to deliver
that.
What benefits have you seen from
your approach?
From my perspective what we see is
an organisation of people who are
more engaged. You can hear the buzz
in the office now. This is a level that
we've not heard before, and that ability
to collaborate, the ability to get around
to the customer and really help them
with that issue as quickly and
efficiently as possible has really been
one of the key things that I’ve seen.
Obviously the key outcome of all of this
is you're back to market growth, you're
bringing brand new innovations into
the market – our new Cloud platform
Helix is now live, and is getting great
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feedback from the industry and the
GPs out there and our vision is really
now staring to come to life.
We did an employee survey
beforehand and we asked how many
of our employees understood our
vision and our strategy and I think it
was less that 12 per cent and in our
last survey we were up over 80 per
cent of people who now clearly
understand our vision.
So what is your greater vision for
where you're taking the company?
Making people healthier around the
world is really what drives us. A real
belief that if we can contribute in a
way that meaningfully empowers and
supports healthcare we can
dramatically improve the efficiencies
and the quality – things that aren't our
accountability alone, but that through
technology we can enable.
We have this belief that we can
enable the ideal. The ideal constantly
evolves, and technology is only an
enabler. So our real vision is to never
stop – to constantly be creating that
innovation that drives the outcome.
The real innovation for us is 24/7
access to healthcare. Believe it or not
in the year 2017 if you get a pathology
test you have to wait 24 hours for that
result, right? Not because of people,
but because of systems, because the
systems aren't up 24/7. Having a Cloud
solution suddenly enables us to know
it’s always on. So the real enablement
that we’re excited about is providing
that core 24/7 infrastructure.
The analogy I always use is if you go
to a Pitt St Mall shop and it’s 9am-5pm,
there’s a concierge there, there’s a
whole lot of nice things around – but at
5pm the doors close. But you go to a
24-hour 7-11, and the whole shop looks
and feels very different – lots of bright
light, wire and shutters – just in case
anyone tries to come in in the middle
of the night when there’s no one
around. So if you don't put it in the
cloud you don't have the security and
the enablement of a large cloud
provider that then enables you to have

your shop 24/7, because then you don't
know when that service is going to
arrive.
Whereas in the old days where it’s 9to-5, and it’s a computer sitting there
on the secretary’s desk and at the end
of the daythey turn it off. In the
morning all the pathology that was
waiting from the night before came
down. But now you've got a “shop”
that’s put in infrastructure that enables
24/7 healthcare, that now allows people
to transact in ways that they've never
thought of before.
In your opinion, what does the
future of work look like?
We are a believer of openness to
change and multiple perspective.
Today we live in an infinitely more
complex world, the complexities of
everything connecting and
collaborating, suddenly creates a whole
new paradigm on how you need to
operate. Before you could very easily
isolate conversations, for me that’s not
the win. The win is to get the multiple
perspectives of a problem or solution –
and get it to happen quickly.
Here there are only two meeting
rooms, all of our meetings are held in
the open so that it brings that speed of
delivery.
The four core values of Medical
Director are care, openness, delivery
and empowerment.
I don't want empathy, I want care,
which is when empathy acts.
Openness is “bring it on” – bring on
the challenge, bring on the change,
bring on the perspective. I’m just
another person in this team who has a
perspective.
Each of those perspectives are equal
in value and when you add perspective
together it’s not one plus one plus one –
it’s one to the power of the number of
perspectives.
So bring on that confronting
conversation about our customer or
our business.

Above: Matthew Bardsley talks
management strategy with Symes
Group's Jessica Symes.
Left: Ellie Fletcher (left) and Lucy
King on duty at Medical Director
reception.

Delivery is “make it happen”. We
want to enable that – bring down the
democracy, break down those walls
and really allow people to execute
within our business.
Empowerment – we want to make
sure that anyone who comes to work
for us can be the best version of
themselves.
So enabling those core elements can
really help drive a culture that can
enable people to be the best they can,
deliver and really have that ability to
take on change.
What does the word creativity mean
to you and what’s its value in
business?
It’s a way of life, it’s a mantra you
need to have. With creativity you have

to be open to change, you have to be
empowering, because people can’t be
creative if they're not given all the
tools to be able to think laterally. To be
able to see the world in a different
perspective you need to be open, you
need to care. And it’s about the
delivery – creativity is not only about
that wonderful vision, it’s being able to
get the paintbrush, and put it on
canvas, and have all the tools and
systems in place to be able to do that.
Creativity is an emergence from a core
cultural belief that needs to be set.
We say: “You be you”, and if that
means you turn up wearing a shirt and
chinos or a t-shirt – whatever
manifests the best you, whatever that
looks like or feels like, just do it. This is
the space that’s safe to do that.

The best outcome I can see is just an
eclectic bunch of people – all caring, all
delivering, all on the same issues
together.
You would see a bunch of different
perspectives, all being open to
challenge, open to change, open to
hearing the perspective of others.
What else should we know about
MedicalDirector?
This is a major transformation we're
going through – because we’ve had 20
years of domain knowledge and
experience we’re seen as being a bit
old-hat. It didn't have a lot of
investment for many years, now that
we've had that ability to be re-invested
in, we can now change the platform
and the future of healthcare.
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Think Differently!

wine snob?
so you want to be a

Junk food and wine matching

Music and wine matching

Bottle Shock promises to be the most flexible and convenient way to buy wine.
• Regular wine delivery to your home or office, suited to you specific taste
• Create your own personal wine guide • Tasting events for home or office

At Bottle Shock we like to do things differently
Contact us:
Phone: 0417098573
or https://bottleshock.com.au

