


Tell us about your experience in
the She Leads program?
I work like a Trojan, then I go on training courses, I
love to go on training courses, because you don’t
get an opportunity to stop and think when you’re
just working.  I love the opportunity to step back,
figure out if I can do a few things differently, come
back and try them out.  But you can’t come back
and then suddenly do it, because everyone will
look at you as if you’re daft!
 
 For the first few hours of the first session of the
She Leads signature program I thought "I don’t
really know why I am here", because I thought, "I’ve
been there, done that."  I was a director of a small
organisation in the UK, and I had told myself that
that’s as far as I wanted to go in my career. I didn’t
want to go any further.  I went into the workshop
with a closed mindset.  As Jessica worked through
the morning, I started thinking about my branding:
Who am I? Where am I going? I thought, "I can't
stand up and say nothing." I had that horrible panic
attack type of thing where I thought: "I haven’t got
anything to say."  And then I started to think and
look at things a bit differently.  Because I love what
I do, and sometimes when you love what you do,
you have to leave behind some of the doing that
you do to take that next step up.
 
It was good to listen to other people's views as
well.  And you’ve got different age groups,
different cultures, all sorts of things, at play in the
group that we were in. So that opened me up. I
realised I had been given this wonderful
opportunity to grow. I had been thinking: "close it
off", and then I thought..."No I can’t do that. I'm not
done yet."
 

And where has that shift taken
you?
 So this journey has made me open my mindset
and think: "You know what? Actually I’m in my mid
50s I can do more, it's not dial down… I’m still
doing the same role within the enterprise testing
services, but I’m the captain of that faculty now.  I
put my name forward to be a captain. And I
ummed and ahhed about whether I should just be
a finder. But I thought, actually I want to be a
captain.  It took me a few weeks to apply. it was a
bit like a Miss World, reading what other people
had written about how they were going to change

this and change that.  I thought I just need to be
myself.  I want to be able to participate, I want to be
able to bring my knowledge, skills and experience
to the fore, and learn and work with others.  I got it
and I was really really pleased.  So that in itself has
helped.
 
What do you want, moving
forward?
 
One of the key things for me is that I want to be
able to be adaptable in the organisation. I want to
go to another area and help there or actively
participate in things and learn and be a part of this
game changing technology work that we have got
going.
 
 
 
 

 
 
 
 
 
 
 
 
 

Karen in action in the Symes Group "She Leads
Signature Program" 2016

YOUR CHANCE TO WIN!
 
A spot for yourself and a
colleague  

@ YOUR BRILLIANT
CAREER

 
Facilitated by Barbara Harvey

and Jessica Symes 
 

on Friday 12th May
 

at The White Loft, Crows Nest
 

Email
barbara@symesconsulting.
com.au and tell us in 200
words or less why you want
to enrol in this session!

mailto:barbara@symesconsulting.com.au


C O M M U N I C A T I O N
Principal consultant for Symes Group, Barbara Harvey, accredited in
 Facet 5 explains the tool and how it can help solve an ancient human
question....  The starting point for any professional or career development is
around this deceptively simple key question:   Who are you?
 
There are many ways to explore this question in relation to our values and our
strengths but the best beginning occurs with some work around personality
theory.  Facet 5 is a non-judgemental strengths- based personality tool which
helps individuals realize their potential.  While at Symes Group consultants
are accredited in a variety of personality tools, Facet 5 is our tool of choice for
reliability, validity and accessibility. 

The five factor model of personality (or Big 5) is now widely
accepted as the best way of describing the fundamental
building blocks of personality.  You can see the facets and
their definitions in our diagram below.
 
Each factor sees a score of 1-10 whereby if you fall in the
scale between 3.5-7.5/10 you are most like other Australians.
Below 3.5 and over 7.5 you are more unique as compared to
others.  In each edition of  The Symes Group we will feature a
Facet 5 factor and explore how individuals manage life on
various ends of the scale!
 
Recently Barbara caught up with two women, Trish and
Hanan who work together using their low and high "Will" to
achieve great outcomes!



Battle of The Will

Meet Trish Keown- Senior Project Manager at BT Financial Group
(Westpac Group) and Hanan Gayed- Principal Infrastructure
Technical Lead at Westpac
 
Trish Keown and Hanan Gayed, stood out to us at Symes Group
in 2016 because of the incredible work relationship they have
developed over the years.  With some investigation during a
workshop  we discovered the success of their work is a great
story of self-awareness and mutual respect.
 
Much of their successful collaboration is founded in their
understanding of where the other's strengths lie. But they have
taken this a step further.  They use the contrast in their will
scores  as leverage in meetings and projects to get results be it
problem solving,  process improvement, or finding a tech lead.  .
 
"I learn from Trish," says Hanan,  "gaining her feedback and her
suggestions.  We  talk on a daily basis."  "I respect Hanan" says
Trish, "I have enormous respect for what she does and how she
does it.  Not just her knowledge but the way she conducts
herself in meetings and the way she works through things for
the benefit of the customer."
 
 mutual respect.
 

LOW.............WILL.............HIGH

Symes Group met Trish Keown and Hanan
Gayed at our Presenting With Impact workshop
at Westpac Group in 2016.  Included in the
workshop was the use and support of the Facet
5 tool.
 
The session revealed that Trish and Hanan, who
work together closely, have opposing  Will
scores and leverage their difference in the Will
facet to work together effectively and to get
great results.
 
Trish and Hanan are a perfect example of how
opposite personality types can work together
brilliantly, proving that diversity leads to
collaboration.  When talking about each other
they are full of admiration and respect:
 

"I learn from Trish" -  Hanan

"I respect Hanan" - Trish
 
These are just two of the many Symes Group
clients who have benefited from Facet 5 in the
past 12 months.  

Click here to inquire how

Facet 5 can work for you and

your organisation:

"Most people would

perceive that very

different personality types

would clash, but science

is proving that diversity in

teams leads to high

performance."
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THE POINT OF CONNECTION

BARBARA'S TOP TIPS FOR CONNECTION
 
1.  Find the
 
2.  Look for something that stands out-  

A4 AD

SEIZE THE MOMENT
2 HOUR
NETWORKING SESSION
 
This high paced, energetic, exciting, positive, inspiring and interactive
session will demystify what is commonly viewed as ‘Networking’ and as an
alternative offer practical and tangible skills to take opportunities in every
interaction to expand your circle of influence, build and maintain business
relationships and most importantly build business.
 
Great for a Breakfast Session or Breakout Session, The Symes Group team
deliver "Seize The Moment" with skill, verve and impact.

 
 
 
 



T H E  H U M A N  F A C T O R
 Andrew Payne, business analyst at the Royal Australian
and New Zealand College of Radiologists (RANZCR)
understands the need for honing our human based skills
to stay relevant in the modern workforce.  Skills which he
he has worked on in the Symes Group Leadership Program
at RANZCR. Andrew:  "I think it is a fair assumption to say
that we are moving towards an era where many
professional tasks are being automated, and many skills
will be made redundant."    

Andrew:  "I strongly believe that it will be the
ability for people to not only interpret the
output, but to convey this information to
others that will be a key requirement for a
successful career.  The Symes Group
workshops we attended focused heavily on
providing the tools that we need to develop
these skills to ensure that we can adapt to the
changing business environment.
 
At RANZCR, our policy team will always have a
human element to it.  However, even some
aspects of our core skills such as negotiations,
may be automated in the future.  Looking at
my role, some of the AI technology being
created will allow for deeper research and
analysis, at a quicker rate, than can be
performed by a human employee.
 

It is important that RANZCR continues to
develop its skills in these areas to ensure that
we are not disconnected from the human
aspects of the processes and are able to engage
effectively with others within the sector (both
decisions makers and patients/consumers) to
help shape government policy."  

"Self awareness and
understanding of others,

usually known as soft skills, are
in fact hard skills and in a

way the hardest skills to learn
and embed."
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http://www.youtube.com/watch?v=dz33Ygw04YM


“Navigating a successful

and fulfilling career is all

about self-
responsibility and

goal-setting.  You can

do and be anything you

set your mind to, but you

must be accountable
to yourself.”

 







We hope you enjoyed our first edition of 
The Symes Report! 

 
Please feel free to contact us with any feedback.

And we would love your stories! 
 

barbara@symesconsulting.com.au

 
Join us on Facebook

 
See you soon!

 
 
 

T H E  S Y M E S  R E P O R T




