


Tell us about your experience in
the She Leads program?

| work like a Trojan, then | go on training courses, |
love to go on training courses, because you don't
get an opportunity to stop and think when you're
just working. | love the opportunity to step back,
figure out if | can do a few things differently, come
back and try them out. But you can’t come back
and then suddenly do it, because everyone will
look at you as if you're daft!

For the first few hours of the first session of the
She Leads signature program | thought "l don’t
really know why I am here", because | thought, "l've
been there, done that." | was a director of a small
organisation in the UK, and | had told myself that
that’s as far as | wanted to go in my career. | didn't
want to go any further. | went into the workshop
with a closed mindset. As Jessica worked through
the morning, | started thinking about my branding:
Who am 1?7 Where am | going? | thought, "l can't
stand up and say nothing." | had that horrible panic
attack type of thing where | thought: "l haven’t got
anything to say." And then | started to think and
look at things a bit differently. Because | love what
| do, and sometimes when you love what you do,
you have to leave behind some of the doing that
you do to take that next step up.

It was good to listen to other people's views as
well. And you've got different age groups,
different cultures, all sorts of things, at play in the
group that we were in. So that opened me up. |
realised | had been given this wonderful
opportunity to grow. | had been thinking: "close it
off", and then | thought..."No | can’t do that. I'm not
done yet."

And where has that shift taken

you?

So this journey has made me open my mindset
and think: "You know what? Actually I'm in my mid
50s | can do more, it's not dial down... I'm still
doing the same role within the enterprise testing
services, but I'm the captain of that faculty now. |
put my name forward to be a captain. And |
ummed and ahhed about whether | should just be
a finder. But | thought, actually | want to be a
captain. It took me a few weeks to apply. it was a
bit like a Miss World, reading what other people
had written about how they were going to change

this and change that. | thought | just need to be
myself. | want to be able to participate, | want to be
able to bring my knowledge, skills and experience
to the fore, and learn and work with others. | got it
and | was really really pleased. So that in itself has
helped.

What do you want, moving
forward?

One of the key things for me is that | want to be
able to be adaptable in the organisation. | want to
go to another area and help there or actively
participate in things and learn and be a part of this
game changing technology work that we have got
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OUR CHANCE TO WIN!

A spot for yourself and a
colleague

YOUR BRILLIANT
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Facilitated by Barbara Harve
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on Friday 12th May
at The White Loft, Crows Nest

Email
barbara@symesconsulting.
com.au and tell us in 200
words or less why you want
to enrol in this session!

Karen in action in the Symes Group "She Leads
Signature Program" 2016
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COMMUNICATION

Principal consultant for Symes Group, Barbara Harvey, accredited in
Facet 5 explains the tool and how it can help solve an ancient human
question.... The starting point for any professional or career development is

around this deceptively simple key question: Who are you?

There are many ways to explore this question in relation to our values and our
strengths but the best beginning occurs with some work around personality
theory. Facet 5 is a non-judgemental strengths- based personality tool which
helps individuals realize their potential. While at Symes Group consultants
are accredited in a variety of personality tools, Facet 5 is our tool of choice for
reliability, validity and accessibility.

The five factor model of personality (or Big 5) is now widely @ win
accepted as the best way of describing the fundamental The,deiving fores behind the prometion
building blocks of personality. You can see the facets and and defence of your own ideas
their definitions in our diagram below. Strengths —
. . High score
Each factor sees a score of 1-10 whereby if you fall in the Determined Domingering
. . Asserive Stubbom
scale between 3.5-7.5/10 you are most like other Australians. Decisive it e it
Below 3.5 and over 7.5 you are more unique as compared to Eepeer oo A
others. In each edition of The Symes Group we will feature a Low score _
Facet 5 factor and explore how individuals manage life on st e
various ends of the scale! Accommadating  Indecisive
Agreeable Timid
Recently Barbara caught up with two women, Trish and High score
Hanan who work together using their low and high "Will" to Dominant, determined, commitied, and
achieve great outcomes! independent. Strongly motivated with

firmly held beliefs. Characteristics are
resolve, single-mindedness and goal
focus. Less favourable qualities are
stubbornness and rigidity of view.

Strengths: Good at setting objectives
and pushing ideas through. Keeps
ultimate objectives in mind, goal oriented,
strong willed.

Risks: Can be stubborn, opinionated,
arrogant, argumentative. Believes own
ideas 1o be right.

Independence
Low score

People are flexible and willing to listen.
They have few preconceptions, don't
Control have strong views and can be talked out
Discipline of things if strongly challenged. Some
may see them as too easily convinced
and dependent on others for support and
direction.
Strengths: Good at seeing both sides.
Doesn't jump to conclusions. Analyses
very thoroughly before committing.

Emotionality Responsibility
Anxiety
Apprehension

Risks: May seem to hesitate. Too easily
convinced. Doesn't defend position.

Ower-analyses.
Affection B :

Altruism
Support
Trust




IBattIe of The Wil

Symes Group met Trish Keown and Hanan
Gayed at our Presenting With Impact workshop
at Westpac Group in 2016. Included in the
workshop was the use and support of the Facet
5 tool.

The session revealed that Trish and Hanan, who
work together closely, have opposing Will
scores and leverage their difference in the Will
facet to work together effectively and to get
great results.

Trish and Hanan are a perfect example of how
opposite personality types can work together
brilliantly, proving that diversity leads to
collaboration. When talking about each other
they are full of admiration and respect:

"I learn from Trish" - Hanan

"l respect Hanan" - Trish

These are just two of the many Symes Group
clients who have benefited from Facet 5 in the
past 12 months.

"Most people would

LOW.............WILL.............HIGH perceive that very
different personality types

Click here to inquire how would clash, but science

Facet 5 can work for you and is proving that diversity in

your organisation: teams leads to high

performance."

e55ica SYMES

Facet 3
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CREATIVE INNOVATION

Facet B
TEAM SCAPE

Teamscape is a process that uses Facets behavioural profiles combined
together for tfeam development purposes.

TeamScape and its workcycle methodology bring to life the dynamics within a
team. Using an individuals Facet5 profile it allows a meaningful comparison of
team members on how they go about:

* Generating Ideas - how will they generate options and alternatives
to a problem or opportunitye

* Evaluation - how will they evaluate those ideas?e will they
encourage d radical new approach or play it safe and risk free?2

* Decision Making - how will they make decisions? will they decide
quickly and take charge or approach it carefully and take their
time?

* Implementation - and finally how will they go about implementing
the decisions? Will they jump in and learn through trial and error or
create a plan and take a considered approach?

TeamScape also provide information on:

* Tactics - how the delivery of the work is likely to be managed - will
they rule free or rule conscious?2

* Proportionality- likelihood of under-reacting or over-reacting to
stress and pressure, and

* How the team is likely to respond to discord and conflict.

* The natural style of each team member - what they naturally will
contribute and those areas that may make them less effective

“Teamscape can revolutionize the ways in which teams relate to each
other, collaborate and deliver resulfs.”

Jessica Symes

Contact: barbara@symesconsulting.com.au WWW.SYmesgroup.com.au




THE HUMAN FACTOR

Andrew Payne, business analyst at the Royal Australian
and New Zealand College of Radiologists (RANZCR)
understands the need for honing our human based skills
to stay relevant in the modern workforce. Skills which he
he has worked on in the Symes Group Leadership Program
at RANZCR. Andrew: "I think it is a fair assumption to say
that we are moving towards an era where many
professional tasks are being automated, and many skills
will be made redundant."”

Andrew: "l strongly believe that it will be the ¢ js important that RANZCR continues to

ability for people to not only interpretthe  develop its skills in these areas to ensure that
output, but to convey this information to we are not disconnected from the human
others that will be a key requirement for a aspects of the processes and are able to engage
successful career. The Symes Group effectively with others within the sector (both

workshops we attended focused heavily on  decisions makers and patients/consumers) to
providing the tools that we need to develop  help shape government policy."

these skills to ensure that we can adapt to the

changing business environment.

At RANZCR, our policy team will always have a .

human element to it. However, even some SElf awa_reness and
aspects of our core skills such as negotiations, understandmg of others,
may be automated in the future. Look_mg at usually known as soft skills, are
my role, some of the Al technology being _ ] _
created will allow for deeper research and in fact hard skills and in a
analysis, at a quicker rate, than can be way the hardest skills to learn

erformed by a human employee.
P y proy and embed."

JeBsica SYMES)

in 2020

1 Comple
25 Critical

3. Creativity
4, People Management



http://www.youtube.com/watch?v=dz33Ygw04YM

essica SYMES
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EXECUTIVE COACHING

Symes Group offers executive coaching which is goal focused and has
been extremely advantageous to individuals in:

* Career strategy

* Professional development

* Work/life balance

* Developing a Personal Brand

* Aiming for a Promotion

.I.
e

Executive Coaching can be self-funded or sponsored by an individuals'
manager/organisation.

/ “Executive coaching is often about identifying an element in the clients work\
life that is holding them back and needs fo be cleared or understood. These
can range from confidence issues fo life/work balance and presentation skills.

In every case the coaching journey involves the client learning key skills in
emotional intelligence, effective communication and self responsibility which
confribute to them achieving their goal and more...”

\ Jessica Symes /

“Jessica combines an intuitive inter-personal understanding with significant
skills in acting fechniques and has received excellent feedback from the
clients | have shared with her. | am very pleased to recommend her as a

coach.”

Craigie Macfie, Senior Faculty at Ausiralian Graduate School of Leadership

Contact: jessica@symesconsulting.com.au WWW.Ssymesgroup.com.au
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2 Presenting and Communicating

with Authenticity, Confidence
and Impact

Presented by Jessica Symes

Thursday 15th June 2017
Bam - 5pm

} Join CEQ and Feunder of The Symes Group’s unigue formula and methodology in

Symes Group in this highly
successful program that
unlocks individual suthenticity,
leverages unbgue strengths and
supperts the confidence to give
you the edge In making every
communication opportunity

talent development has been supporting individuals,
eams and organisations to elevate their interpersonal,
communication and presentation skills to exceptional
leveals, which the corporate sector dernands in an age of
consultation and collaboration. Impactful Communication
Skills are and will continue to be the number one

- differentiating factor determining career and business
powertul and impactiul. success. Being a subject matter or process expert is no longer enocugh
and whether you have tried nothing or tried everything to find your more
influential, inspirational self this is the program that will deliver.

Symes Group has over 8 decade of experience working with financial
} Symes Group services, the health sector, information technology and telecommunications

The White Loft across Asiapac in supporting the way organisations, teams and leaders
1138 Willoughby Road

Crows Nest 2065
S170 GS5T Inclusive

approach communication skills development to provide significant and
strategic business results.

Crom't miss this opportunity to work on your own personal brand,
presentation and communication skills by leveraging your authenticity and
unique strengths that will get you the results that you are looking for.

Lunch and workbook included.

Book now at: www.symesconsulting.com.au » 1200 657 934




THE SYMES REPORT

We hope you enjoyed our first edition of
The Symes Report!

Please feel free to contact us with any feedback.
And we would love your stories!

barbara@symesconsulting.com.au

Join us on Facebook

See you soon!
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